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INTRODUCTION

This publication is a comprehensive guide to planning and conducting National and International Judo Championships held under the sanction of USA Judo.  The rights to host a National Championship are given to an organization by the USA Judo Board of Directors based upon a specific bid procedure.  Organizations prepare their bids based on the information contained in the document entitled Technical Requirements for Conducting National Championships (included in the appendix), which contains the basic elements that are required for each Championship.  However, it was beyond the scope of that document to provide details of many aspects involved in planning and conducting a National Championship.

It is assumed that the reader is a Tournament Director who is experienced at conducting large, regional Judo events.  This guide is designed to raise the knowledge and skills of such Tournament Directors up to the level required for a National Championship. Included are chapters that give the specific details of each National Championship, explain the mandatory policies and procedures that must be followed, give the responsibilities of both the local and national organizations, and provide suggestions for conducting the Tournament, based on the experiences of many previous national tournament organizers.

It is hoped that this document will serve to remove much of the “guesswork” involved in planning and conducting a National Championship, with the desired result being high quality events that are consistent from year to year.

The following subjects are addressed in detail:

· Priorities for an event, areas of responsibility for both the Local Organizers and USA Judo.

· Recommended procedures for Entry Form preparation and distribution, Check-in/Registration procedures, Weigh-in Protocols, and Conduct of the events.

· Mandatory policies and procedures that are required by the Board of Directors of USA Judo.

· Hints and optional procedures that are left to the Local Organizers, with suggested methods of implementation.

· A general description of each event including those aspects unique to each (competition categories and number, elimination system used, etc.)

Also included for reference are the following documents:

· Relevant portions of the Tournament Guide and Policies for Local and Regional Events
· Technical Requirements for the Conduct of National Events
· Current Entry Packages for each National Championships (not currently included.)

PRIORITIES

An appropriate question to keep in mind during every aspect of planning and conducting a National Championship is “why are we doing this?”  The answer is for the Athletes.
Three main groups are necessary to run a successful championship:

1. Athletes and their Coaches

2. On-mat and mat-side Officials (Referees, Scoreboard Operators, Timekeepers, Scorekeepers, etc.)

3. Administrative Staff (Tournament Director, Chief Scorekeeper, registration personnel, hospitality personnel, etc.)

All three groups are necessary in order to have a first class tournament, but the athletes are the most important.  If this were not the case, there would be no need to have tournaments.

This is not to say that extra consideration should not be given to individuals who are high-ranking officials, great competitors of the past, or wonderful teachers.  It is the responsibility of the Tournament Director to make sure that such individuals are identified, recognized, given seats of honor at the event, and afforded the highest level of respect.

However, the primary purpose of the tournament itself is to showcase current athletes and to give them the opportunity to demonstrate the results of their training.  In that regard, all procedures leading up to the competition should be well established ahead of time, smoothly operated, and all requirements communicated in a clear and unambiguous way.

As everyone should know, one of the principles of Judo is Mutual Welfare.  In this regard, we must all be respectful of one another, regardless of our position.

TERMINOLOGY

Many times, confusion arises because people use different terms to mean the same thing.  Since 1997, USA Judo has been using a consistent set of terms in its entry forms and tournaments in an effort to minimize this problem.  Listed below are terms defined by USA Judo and definitions and abbreviations for groups involved in the organization that will be referred to throughout this document:

Registration/Check-in:  The process of filling out the entry forms and submitting them to the tournament organizers, verifying that information is correct.  It is broken into three parts:

1. Pre-registration: This process is done by mail, before the day of the event.  Usually a discounted entry fee is offered to those who pre-register, in an effort to get them to submit entry materials early, thus making the administration process easier.
2. Walk-up Registration: The procedure followed if a contestant comes to the registration area without having pre-registered.  It is common for walk-up registrants to pay a higher entry fee than those who are pre-registered.
3. Check-in:  The process by which the contestants appear, in person, and confirm that they will participate in the event.  For walk-up registrants, registration and check-in are equivalent.  For those who are pre-registered, the check-in process allows the organizers to collect any information that was missing on their registration form, fees owed, etc., and to give the contestants instructions on weigh-in procedures as well as any changes that might have been made to the procedures stated on the original entry form.
4. Weigh-in:  The process by which the organizers record the official weight of the contestant for the purpose of placing them in the proper competitive division.  The contestants are allowed to check their weight 24 hours before the official weigh-in.
5. LOC: Local Organizing Committee.  This term refers to the Tournament Director and associated tournament staff from the area in which the event is located.

6. TSC: Tournament Subcommittee of USA Judo.  The TSC will consult with the LOC in whatever ways that are necessary before the event, to insure that the LOC is well prepared to conduct the Championships.  This document is a product of the TSC.  During the event, the TSC is responsible for conducting a number of technical aspects of the Tournament, as described in this document.

7. NGB staff: National Governing Body Staff.  Other staff members from the National level, like the Chief Referee, Technical Referee Jury, individual referees, and members of various subcommittees (SC’s) who are involved in the event: Referee Certification SC, Sports Medicine SC, National Coaching and Training SC, Public Relations SC, Merchandise SC, etc.

8. BOD:  Board of Directors, consisting of representatives from Group B (States), Group A (USJA and USJF), Group C (NCJA, MJA), members of USA Judo and 20% athlete representation.  The Board of Directors creates the by-laws, policies and procedures under which USA Judo operates.

9. Executive Committee: The four (4) Officers and four (4) Program Directors that are elected by the Board of Directors and the two (2) Athlete’s Representatives that are elected by the Elite Athletes, every four years.  The Executive Committee has the overall responsibility of conducting the business of USA Judo and insuring that the directives put forth by the Board of Directors are carried out.

THE MAJOR ASPECTS OF A TOURNAMENT

The following are the major aspects of a tournament that will be discussed in this section:

1. Responsibilities for Various Aspects of the Event: The areas of responsibility of both the LOC and NGB staff.

2. General Tournament Administration: Equipment needs and tasks performed by the LOC vs. those performed by the NGB relative to general administrative tasks.

3. Pre-Event Preparations: Entry Forms, and their distribution, entry fees, athlete check-in packets, pre-event publicity, commemorative program.

4. Hospitality:  Refreshments and meals that should be provided for staff and guests.

5. The Registration/Check-in Process and Recommended Procedures: This is the athletes and coaches’ first look at the tournament.  This experience should be made to operate as smoothly as possible.  It will affect the athlete’s attitude throughout the entire event.

6. Weigh in Protocol: Apart from the competition itself, an athlete’s primary concern is making weight.  Some athletes will be nervous and irritable.  It is very important that the weigh-in procedure be well defined and clearly communicated to the athletes.  The test scales must be available on time and in an easy to find location.  If possible, they should be the same scales, and in the same place, as those used for the official weigh-in.  This protocols described in this section were developed by the Referee Certification Subcommittee and the Tournament Subcommittee and approved by the Board of Directors.

7. Coach Protocol: The protocol for coaches should also be well defined before the event and strictly adhered to.  These procedures should include the method of registration, the necessary credentials, the methods of accessing the competition floor, and the required attire. Some Board-Approved policies are described here.

8. Mandatory, Board-Approved Policies and Procedures: These are a series of policies and procedures that must be followed at all National Championships that have been approved by the Board of Directors of USA Judo.

9. Conduct of the Event: The general flow of activities at the event, from the initial warm-up period and initial matches, through the final medal matches, Opening Ceremony, Awards Ceremony, and post-event News release.  Other aspects like medical staff requirements, requirements for media access, and hospitality are described here.

10. Specific Issues relative to the Conduct of Different Events: Detailed instructions on conducting Specific events, like the Senior Nationals are described here.

Responsibility for the Various Aspects of the Tournament:

Much of the responsibilities are outlined in the Technical Requirements for the Conduct of National Championships, located in the appendix.  In general, National events are conducted according to the following division of responsibilities:

USA Judo will provide all of the referees that are certified to officiate at the event.  Further, USA Judo will provide supervisors for the following aspects of the tournament: registration/check-in, draw, weigh-in, and Technical Officials (scorers, timers, bracket keepers, etc.).

The Local Organizing Committee (LOC) is responsible for almost all other aspects of the event including providing the necessary equipment and assistants to the USA Judo staff.  USA Judo will provide as much consultation as is needed to insure that the local organizers are well prepared to conduct the event.

General Tournament Administration:

The Tournament Subcommittee (TSC) is prepared to assist the organizers in many aspects of planning the event and in conducting the technical aspects described above like computer data entry and updates during check-in, performing the draw, creating weigh-in sheets, etc.  However, the LOC must be prepared to handle all other aspects of tournament administration.  There must be a separate computer, printer, and set of office supplies for use in performing the miscellaneous administrative tasks that will be necessary.

These LOC tasks include, but are not limited to, the following:

1. Competition Venue and Rooms: The LOC is responsible for making arrangements for the Tournament Headquarters, Competition Venue, and all rooms needed to conduct the event.  Minimum room requirements at the Tournament Headquarters and Competition Venue are given Technical Requirements for the Conduct of National Championships, located in the appendix.

2. National Meeting Requirement: For the Senior National Judo Championships ONLY: The LOC is responsible for arranging for meetings rooms for the Committee, Subcommittee, and Board of Directors meetings (of USA Judo meetings only, not USJA or USJF) beginning 3 days before the event.  This task should be coordinated with the Secretary of USA Judo.  Requirements are given in detail in the Technical Requirements for the Conduct of National Championships, located in the appendix.

3. Performing Check-in and Registration: Detailed requirements for these tasks are listed elsewhere in this document.  In addition, the section entitled Helpful Hints, contains a document that gives many suggestions for making the Registration/Check-in process go smoothly.

4. Providing Equipment: The appropriate office supplies, printers, and copy machines must be provided to both the LOC administrative staff and TSC staff.  A separate printer must be provided to the TSC staff for their exclusive use.  Refer to an additional discussion of administrative and equipment needs in the Helpful Hints section.

5. Creating Name Tags (tournament credentials): Most name tags should be created well in advance of the beginning of Registration/Check-in but if additional name tags are needed, these must be generated by the LOC.

6. Creating Certificates.  Again, if certificates are being given, most of them should be created in advance.  Upon request, the Tournament Subcommittee can usually provide a database of names, but the LOC is responsible for actually generating the certificates.

Refer to the Helpful Hints section for a discussion on Name Tags and Certificates.

7. Creating Signs: Signs should be generated in advance; as many signs for as many purposes and you can think of, but be prepared to generate additional signs for special situations, like a change in schedule or room location.

8. Making copies for non-competition related purposes: The main copier must be available to the TSC at all times.  A separate copier should be available for making miscellaneous copies.  During Check-in, a small tabletop copier should be available to make copies of Birth Certificates, Passports, membership cards, etc.  This copier should be close to the “problem” and “walk-up” areas, described below.

9. Mass Production of Draw Sheets: After the draw is complete and adequate copies are made for posting at the tournament headquarters and tournament site, and use by the National Coaching Staff, LOC and NGB staff during the competition (approximately 50 copies), mass production of the draw sheets must be made by LOC personnel.  This may be done using the high-speed copier on site, or at a 24-hour copy service, like Kinko’s.  Cost of this copying can be offset by sales to spectators (discussed elsewhere in this document.)

10. Tournament Site Administration: Although an attempt should be made to provide name tags, credentials, and floor passes during the Check-in period before the tournament, there will almost always be persons who “slip through the cracks”.  Personnel and equipment must be available at the tournament site to take care of generating Name Tags, coaches credentials, floor passes, complimentary spectator admission passes, etc., and to generate signs that have not been anticipated or that need to be replaced.  This equipment should be separate and in a different location from that of the NGB staff.

The TSC and other members of the NGB staff will supervise and perform many of the technical tasks relative to the official Contest Rules and Sporting Code.  The tasks performed by the NGB staff include, but are not limited to the following:

1. Upon arrival, computer data entry of updates to the contestant database.

2. Performing the draw.

3. Scheduling Divisions to contest areas and Numbering Matches.

4. Creating labels for use on the match cards.

5. Creating weigh in sheets (if necessary.)

6. Tournament Site Administration: Redraw, if necessary. Preparing the finals session program.

7. Generating and distributing the Post Event Press release.

8. Generating and publishing the final report.

Pre-Event Preparations:

Entry Fees:

Organizers are free to determine entry fees.  Typical entry fee for a National Championship is $35 to $45 per entrant per event.  Organizers usually set a deadline for pre-registration after which a late entry fee of $65 - $75 is charged.  For those who “walk-up” to register on the day of the event, at least an $80.00 entry fee is usually charged.

At the 1998 Senior Nationals entry fees were $40, $65, and $80 for on time, late, and walk-up fees, respectively.  Of the approximately 800 entrants, 54 were “no-shows” (746 actual competitors), 100 were late entries and 50 were walk-up registrants giving a total income from entry fees of approximately $36,500.

At the 1998 Junior Olympics, entry fees were $35, $50, and $75, for on-time, late, and walk-up fees, respectively.  Of the approximately 450 entrants, 18 were “no shows” 75 were late entries and 25 were “walk-up” registrants giving a total income from entry fees of approximately $17,875.

At the 1999 High School and Collegiate National Championships, entry fees were $35, $60, and $80, for on-time, late, and walk-up fees, respectively.  Of the approximately 350 entrants, 10 were “no shows” 50 were late entries and 25 were “walk-up” registrants giving a total income from entry fees of approximately $14,625.

Spectator Entrance Fees:
Organizers are free to set a spectator entrance fee.  At the 1998 Senior National Judo Championships, $5,000 was taken in at the gate.  This is an area where much more income can be realized if appropriate advertising and community outreach programs are conducted before the event.  USA Judo will provide Olympians to conduct community outreach programs in conjunction with National Championships.

Entry Forms:

Official Entry forms for the most recent National Championships can be found in the appendix.  These entry forms are kept in electronic form and will be supplied to the event organizers well before the event.  All Board-approved policies will be included in the entry form at the National level before it is provided to the local organizers.  The local organizers are responsible for adding the event-specific information to the entry.  This information includes the Headquarters Hotel, costs for lodging, directions to the Hotel and competition venue, official travel agency (if any), entry and late-entry fees, and any other event-specific information.

The entry form will then be proofread at the National level and approved.  Once approval is given, the local organizers shall mass-produce the entry form and distribute it as widely as necessary.  USA Judo will provide the following distribution services:

1. Include a hardcopy of the entry with the monthly mailing to Group B (state) members.

2. Provide the local organizers with a database of clubs to which entries may be mailed.

3. Publish the entry form on the official website (www.usjudo.org) as a link from the coming events schedule (or link to a website where the entry form is located).

4. Announce any updates or changes in Group-B mailings, newsletters, and on the website.

Computer Database and ‘pre-processing” of entrant information:

USA Judo will provide a computer database of contestant information to the local organizers.  This database will contain all current members of USA Judo who are eligible to compete in the event.  The information provided will be that information that is collected on the entry form: Name, Street-address, City, State, Date of Birth, Age, Club/Dojo name, etc.  There will also be database fields for entering the contestant’s declared weight, Category (Senior, Masters, Kata, Bantam, Intermediate, etc.) and “check-off” database fields for required information (proof of age, proof of rank, entry fee paid, etc.).  The National officials will work with the local personnel who are responsible for Registration/Check to customize this database for the needs of specific tournaments.

The local organizers will be responsible for “pre-processing” the entries received.  Pre-processing means that upon arrival, entries must be inspected to insure that all required material is in order, entry fees paid, etc.  The organizers are responsible for informing the entrants of any missing information and giving them an opportunity to provide this information before check-in begins.  Usually, this notification is accomplished by sending the athlete a postcard that contains a list of materials that are still needed to complete the pre-registration.  The information can also be send by email or fax, if the athlete provides such information on the entry form.  This is a very important step in the registration process, because by having the maximum number of athletes fully pre-registered will make the check-in process go much smoother.

For each entrant, a “Registration Slip” should be created, an example of which is shown below.  This slip can be generated directly from the computer database program and should contain the data that are essential for the draw: It is recommended to use a different color paper for the slips from different Categories and Genders.  For example, Blue: Bantam Boys; Pink: Bantam Girls; Yellow: Intermediate Boys, etc. Use white paper for the walk-up registrations; this will also help to identify those slips whose information is not yet in the computer database. The different colors make it very easy to sort the slips when they are returned to the computer area from either Registration or Weigh-in.

	1999 Senior National Judo Championships

	Name:  John Smith

	Category: Senior Shiai Sex:  M  Age:  22    Date of Birth:  10/2/1978

	Hometown:  San Jacinto, IL

	Club:  San Jacinto Judo Club

	Entry Verified: JKB(Initials of Registration Personnel)

	Official Weight:_______Contestant’s Initials: ________


Pre-event Publicity:

A professional public-relations campaign should be conducted to promote the event, making the general public aware that a National Championships is taking place in the local area, and attracting spectators.  Youth and Community Outreach programs should be conducted.  These programs can be clinics and demonstrations conducted by World and Olympic Team members and medallists, and should also include autograph sessions and inspirational talks.  Such programs require detailed planning and should be announced to schools and community groups well in advance.  The activities could occur on the days before the event and also on the morning of the day of the event.  Free admission to the competition should be provided, as well as a commemorative program, spectator guide, event t-shirt, etc.

In addition to Outreach programs, the normal news releases should be issued to all media outlets in the local area as well as to National Media.  Refer to the examples of pre-event press releases in the Tournament Guide and Policies for Local and Regional Events.  USA Judo will post pre-event news releases on the U.S. Olympic Committee’s “PressBox” news website.

Athlete Registration Packages:

The athletes should be given a package of material when they check in for the event.  This packet should contain, at a minimum, the following items:

· Commemorative Program

· Identification badge

· Any changes to the schedule of events, locations of the weigh-in, etc.  This is especially important if the original, and now incorrect, information is contained in the commemorative program.  These changes should be printed in large typeface on bright colored paper and should be brought to the each athlete’s attention by the check-in personnel.

· Map from Tournament Headquarters to Tournament Venue (if necessary)

· Shuttle Bus schedule (if necessary) and map showing shuttle pick-up and drop-off points.

· Diagram of Tournament Venue: Athlete/coaches entrance, location of locker rooms, warm up area, etc.

· Brochure listing substances banned by the International Judo Federation and U.S. Olympic Committee.  These brochures can be obtained free of charge from the Olympic Committee.  The USA Judo national office usually obtains these and provides them to the Organizers.

· A guide to restaurants, shops, movie theaters, health clubs, services, etc. in the vicinity.

· Any other special information deemed necessary

Other items that are a nice touch for the athletes:

· Discount coupons for local businesses (restaurants, movies, etc.)

· Certificate of Participation

· Other small items like pens, key-chains, pins, coffee cups, water bottles, etc.

Commemorative Program:

A Commemorative Program is usually prepared for major events.  The program is an opportunity for the Organizers to make money by selling advertisements and also by selling the program to spectators.  The program should contain the schedule of events, location of important areas, like the weigh-in rooms, a spectator’s guide to the sport, graphics of referee hand-signals, letters of welcome from the Tournament Director, President of USA Judo, Mayor of the City, and Congressional Representatives.  USA Judo can provide spectator guides and descriptive text and graphics for use in the program.

Hospitality:

Refreshments should be available for all staff at a tournament.  During Registration/Check-in, meals should be provided to both the LOC and NGB staff.  During this period, working hours can be extended and tensions may be high. Availability of a separate “break room” is suggested where staff can get away for a short period, relax, and have some type of refreshment.

During the tournament, it is expected that at least one meal be provided to all staff.  It is extremely important that all staff members be treated equally.  There shall be no discrimination between Referees, Technical Officials, and general volunteers.  Separate areas may be provided for different groups but the quality of food and refreshments (not necessarily the type of food) must be the same.  As with the registration period, availability of a separate “break room” is suggested where staff can get away for a short period, relax, and have some type of refreshment.

Meals, refreshments and access to hospitality areas should be offered to special guests, VIP’s, former Olympians, Executive Committee members, and other appropriate individuals.

Refreshments should be offered to any representatives of the media.  Some refreshments should be available in the Media room, but access to the general hospitality area should be offered as well.

The Registration/Check-in Process and Recommended Procedures:

The system described below has worked well in the past.  However, modifications may be made because of local conditions.  Regardless of the system used, the following are the goals of the Check-in/Registration process:

1. Make sure that all documents, signatures, and money are obtained.

2. Verify all information on a registration slip, making any corrections directly on the slip in a bright color.

3. Collect a local contact number for each competitor and write it on the bottom or the back of the registration slip.  This is important in case there is a need to contact the competitor for some reason.

4. Send the completed slips periodically to the computer area so that the database can be updated.

5. Remove the "no shows" at the end of the registration/check-in time.

6. Perform the draw, do the match numbering, and prepare the match cards.

Physical Organization of the Registration/Check-in Area:

At a minimum, there should be three (3) separate areas.  This setup must be well organized, but will make the registration job much easier.

1. The "Walk-up" Area: An area where folks register for the first time.

2. The Pre-Registered "Problem" Area: The area where those whose names are on the list of "problem registrations" are directed, and deficiencies are corrected.

3. The Pre-registered "No Problem" Area: Self Explanatory.

At the discretion of the Registration Supervisor, each of the areas described above may be further subdivided, perhaps by alphabet (A-G, H-P, Q-Z, etc.) or by Category (Senior, Master, Kata.)

Depending on the tournament, there may be other areas like Officials Registration, Coaches Registration, pre-purchased T-shirt or Ticket pickup area, etc.  All areas should be clearly delineated and large signs should be posted above each area so that they can be seen even if the front of the area is crowded with people.

It is also helpful to have a sign with instructions of the procedure to be followed posted at the entrance.  For example: 1) Check “Problem” List.  2) Go to the “problem” or “no problem” area. 3) Verify that all information is correct on registration slip, 4) Proceed to weigh-in, etc., etc.

Preparations Before the day of registration/check-in:

As described above, the contestant's data is entered into the database and the registration/check-in slip is printed out and attached to, or put inside, their registration packet.  Packets should be separated into "Problem" registrations and "No Problem" registrations.  A list should be made of persons with "problems", i.e. those persons whose documents are incomplete or who owe money.  This list should be posted prominently in the registration area and persons on the list should be directed to a separate "Problem" Check-in area.  The others can be directed to the "No Problem" Check-in area.  Each area should have a "completed" box where the entire entry packet, including forms, waivers, etc., is placed after the contestant has fully completed Check-in/Registration.  The entries in this box should be sorted into alphabetical order in case it becomes necessary to refer to them later.  At the end of the Check-in period, any entries that are not in the completed box are "no shows" and can be removed from the computer database before performing the draw.

Procedures at the Various Areas:

At the "Problem" Area: The Check-in personnel collects all the deficient material and money, and completes/corrects the registration slip according to the procedures described below.  The registration slip should not be given to the contestant for corrections until everything is in order. After any corrections are made, the registration slip is either returned to the registration personnel, or given to the contestant to take to weigh-in, depending on the weigh-in procedure being used.  The packet of entry form materials is placed in the "completed" box.

At the "No Problem" Area: Because everything is in order, only the registration slip is given to the contestant to be checked and/or corrected according to the procedures described below. After any corrections are made, the registration slip is either returned to the registration personnel, or given to the contestant to take to weigh-in, depending on the weigh-in procedure being used.  The packet of entry form materials is placed in the "completed" box.

At the "Walk-up" Area: All forms must be filled out, signatures obtained, and money collected.  Blank registration slips should be filled out by hand (clearly).  The hand-written slip will make it clear that this is a new entrant and will have to be added to the computer.  As with the other two areas, the, registration slip is either returned to the registration personnel, or given to the contestant to take to weigh-in, depending on the weigh-in procedure being used.  The packet of entry form materials is placed in the "completed" box.

Periodically throughout the day, the completed registration slips should be delivered to the computer area, either from the registration area or the weigh-in area.

Procedures for Completing the Registration Slip:

This is the opportunity for the contestants to make corrections to the information that has been entered into the computer. ANY CORRECTIONS SHOULD BE WRITTEN DIRECTLY ON THE SLIP IN A BRIGHT COLOR.
1.  The Check-in personnel shows the contestant the slip and asks them to verify that their Name, Category (Senior, Masters, Kata, Bantam, Intermediate, etc.), Age (or year of birth), GENDER, Hometown, and State are correct.

2.  Category-specific Verification:

a.  FOR SENIOR SHIAI CONTESTANTS: The contestant must verify that the weight division on the slip is correct.  This is because the draw is performed on the evening before weigh-in.  If the contestant does not make weight in the morning, he or she cannot compete.  Again, if a contestant wants to change weights the old weight should be crossed out and the new weight written directly on the slip.

b.  FOR MASTERS CONTESTANTS: The contestant must verify that their AGE is correct.  In addition, they should declare a weight.  However, if Masters competitors miss weight , the weight will be adjusted in the database after weigh-in.

c.  FOR KATA CONTESTANTS: The contestant must verify the type(s) of Kata that they wish to enter and whether they are UKE or TORI.

d.  FOR HIGH SCHOOL, COLLEGIATE, AND LADDER TOURNAMENTS: There is only one Category. The athlete will take the registration slip to weigh-in where the official weight will be written directly on the slip.

e.  FOR JUNIOR OLYMPIC CONTESTANTS: The contestants must verify their Category (Bantam, Intermediate, etc.) and also verify their year of birth.  If a contestant has received a waiver to compete in a category that is older than their actual age, that should be noted on the registration slip. The athlete will take the registration slip to weigh-in where the official weight will be written directly on the slip.

3.  A local contact number for the contestant should be obtained and written on the bottom, or back, of the registration slip.  This is very important in case they need to be contacted because they are uncontested, or if some item of information is missed during the registration process.  At one Senior Nationals, the persons performing the draw had to wait an hour and a half because one contestant's weight was not recorded on the slip and no one new how to contact the athlete.

When a contestant has completed the registration/check-in process, their entry form should be placed in a separate "completed" box, in alphabetical order.  In that way, it can be easily found if there is a question.  This procedure also makes it easy to verify who are the "no shows" at the end of the day, because their entry forms will be separated from those that have already checked-in.

Periodically throughout the day, the registration slips should be brought to the computer area, where they will be sorted and the computer database will be updated with the changes.

Procedures in the computer area during Registration/Check-in:

1. Members of the Tournament Subcommittee will be updating the database according to the corrections on the registration slips and will enter any "walk-up" registrants from the handwritten slips.

2. For the Masters Championships a Masters Weigh-in sheet will be created, which will be given to the weigh-in personnel just before the beginning of the Masters weigh-in.  Masters weigh-in starts before the registration period closes, so this list will not be perfect.  Any changes will be made directly on the list by the weigh-in personnel during weigh-in.

3.  For Senior Shiai, the weigh-in sheets will be created and given to the appropriate weigh-in personnel the evening before weigh-in.

4.  For other Championships, the registration slip is the weigh-in slip and the weights as recorded at weigh-in will be entered into the computer as the slips are returned.

Procedures at the end of the designated Check-in/Registration period:

1. After registration is closed, the registration supervisor must be available to the Tournament Subcommittee in the computer area to answer questions that may arise.

2. The legitimate "no shows" will have to be verified and removed from the database before the draw.

3. Final proofreading of the computer database against the registration slips will be performed and then a printout will be made of all the divisions.  The Tournament Subcommittee will require 2-3 local personnel to assist in the proofreading at this time.

4. A list of the persons in each division is posted for a fixed period of time, allowing inspection by coaches and players, giving them one more opportunity to find any errors.

5. At the conclusion of the inspection period and after any necessary corrections are made, the draw is performed, matches are numbered, draw sheets are posted, and match cards are prepared.  Local volunteers are required to help write numbers on the match cards at this time.

6. If necessary, weigh-in sheets for the next morning's weigh-in are prepared.

8. For the Masters Championships, the Masters weights are adjusted based on the Masters weigh-in sheets.  The masters divisions are posted for inspection.  A large sign is posted containing instructions to bring any errors to the Subcommittee’s attention.  In addition, players who are uncontested in the Masters, and there usually are 15-20, must decide if they want to move to another division or remain uncontested.

Procedures after the draw and match numbering is complete:

At this point, the Tournament Subcommittee’s job should be complete.  They will give the draw sheets and match cards to the local tournament personnel who are responsible for starting up the tournament the next day.  The following procedures are recommended:

1. Copies of the draw sheets must be made.  One copy should immediately be posted at tournament headquarters.  One copy is reserved for posting at the tournament site and 4-5 copies will remain at the head table.  At least 15 copies must be provided to the National Coaching Staff.

2. The original draw sheets will be provided to the Technical Officials Supervisor.

3.  The match cards should be laid out at the tournament site in the morning, so that the contestants can pick them up.  They will already be able to determine their mat and match number from the draw sheets posted at the tournament headquarters.  Avoid distributing the match cards at the tournament headquarters.  Experience shows that many will be lost before arriving at the venue and new ones will have to be made.

4. Coaches and Competitors will also want copies of the draw sheets.  These can be sold at the venue and is a way to make some additional money.  If there is a small copier available, a couple of people can staff a table and make copies of whatever draw sheets are requested, selling them for $1.00 each.  Alternatively, you can make copies of the whole set of draw sheets and sell them for a fixed price.  After the first hour, the copy station can probably be shut down.  Historically, at least $100.00 worth of draw sheets are purchased per day.

Equipment Needs:

1. A laser printer is necessary for printing reports, draw sheets, labels for match cards, etc.  The faster this printer can print, the better.  A minimum capability is 8 pages per minute.

2. Sufficient paper and laser labels are required: Standard labels in three columns, 30 labels per page.

A complete list of administrative supplies is given in the Technical Requirements for the Conduct of National Championships document contained in the Appendix.  Equipment is also discussed in the section entitled “Some Administration Points to Consider.”

Archival of Entry Forms:

At the conclusion of the tournament, all entry form packages, including signed waivers, copies of membership cards, birth certificates, etc. must be filed with USA Judo’s National Office.  The LOC is responsible for putting these packages in alphabetical order and shipping them to the Secretary of USA Judo at current address of the National Office.  The National Office will keep these packages in permanent archival storage.

Weigh-in Protocol:

Types of weigh in:

There are two types of weight verification protocols currently in use at USA Judo national events:

Type 1: This is the official International Judo Federation (IJF) protocol as described in their Sporting Code.  In this system, the athlete declares a weight category at check-in/registration and must “make” that weight at the official weigh-in.  Making weight means that the athlete must weigh within the weight range of the Category or is not allowed to compete in the category, or any other category (except the Open category, if there is one.)  Example: for the men’s 66kg category, the athlete must weigh over 60kg, which is the upper limit of the next lower weight category and up to and including 66kg.  Any athlete who weighs 60 kg or less, or over 66kg, is considered to have failed weight.

Weigh-ins are conducted on the same day that the athletes compete during a one hour period commencing no later than two hours before the scheduled competition start time.

This type of protocol is used for the Senior National Championships (Senior-Shiai Category only), and U.S. International Championships.

Type 2: This is a modified version of Type 1.  An athlete may or may not declare a weight category at check-in/registration, but in either case, the athlete’s measured weight recorded at the official weigh-in is the weight that shall determine his/her competition category.  The weigh-in is usually conducted on the day before the competition, and for longer than a 1-hour period.  This type of protocol is used for National Junior Olympics, National Ladder Tournament, High School Nationals, Miami Youth International, and National Masters events.

Weigh-in Record Sheets:

There are two kinds of weigh-in record sheets currently in use, examples of which are given at the end of this document.  Regardless of which weigh-in sheet is in use, the procedures for recording the weight as described in this document are the same.  The sheets are described as follows:

1. A record sheet containing a list of all contestants, either 1) sorted alphabetically, by name, or 2) sorted by weight class, then sorted alphabetically by name within each weight class.  This type of record sheet is normally used for events in which the contestant has declared his/her weight at check-in/registration, and the weigh-in period is conducted at a later time (like the morning of the competition, or after the check-in period has ended.)  In this case, an accurate weigh-in record sheet can be created and provided to the weigh-in officials before the weigh-in period.

The tournament director or his/her designee will furnish the official record sheets for the weigh-ins.

2. Individual record sheets carried to the weigh-in room by each contestant.  This type of sheet is used when the weigh-in period overlaps in time with the registration/check-in period.  After completing check-in, each contestant is given a “weigh-in record sheet” which he/she presents to the weigh-in official during the designated weigh-in period.  The measured weight is recorded on this record sheet, the contestant verifies acceptance of the weight as described below, and the weigh-in official keeps the sheet.  The completed weigh-in sheets may be collected periodically by the appropriate officials so that the draw can be performed as soon as possible after the weigh-in period ends.

Official Scales, Test Scales, and Availability:

The official scale must be professionally calibrated to insure accuracy.

Test scales for the purpose of checking weight shall be available for 24 hours before the start of official weigh-in.  If these scales are different from the Official scales, they must also be professionally calibrated so as to give the same result as the official scale.

For weight verification Type 1: The Official weigh-in will be during a pre-designated one-hour period.  An Unofficial weigh-in period will be one hour before the start of the Official weigh-in, during which time the athletes may check their weight as many times as desired on the Official scale.  During the Official Weigh-in each athlete will have only one chance on the scale, as described below.

For weight verification Type 2: The official weigh-in period is usually much longer than in type 1, and it may be impractical to have a designated “unofficial” weigh-in period.  If the official weigh-in period is long (as in Junior Olympics) and there is no calibrated test scale, the athletes are usually allowed to use the official scale to check their weight.  In this case, the athlete is allowed to make a declaration as to whether stepping on the scale is for test purposes or for the official weigh-in.  A typical procedure would be that an athlete gets to the front of the line and declares “this is a test” or “this is official.”  If the athlete declared a “test” he must then step off the scale quickly, go to the back of the line, and then appear again for the “official” weight to be recorded.  This procedure minimizes delays to the athletes who are waiting for official weights to be recorded.
Measurement Precision:

IJF rules require that weights will be recorded to the nearest 1/10 of a kilogram.  If a scale displays the weight at a higher precision than 1/10 kilogram, the weight shall be rounded to the nearest 1/10 kilogram.  Example: 60.0 to 60.0499999. . . shall be recorded as 60.0; 60.05 to 60.0999999. . . shall be recorded as 60.1.

Systems Used at Specific Events:

For each national tournament the weigh-in officials and tournament organizers must agree on which weight verification system will be used, before the start of weigh-in.  The system should be clearly described to the contestants on the entry materials, and also in the tournament check-in package, so that confusion and disagreements can be minimized.  The following is a table of the systems that are used currently used at USA Judo National and International Events:

	Event
	Type
	Modifications to IJF protocol

	High School Nationals
	Type 2
	During check-in; extended period

	Collegiate Nationals
	Type 2
	During check-in; extended period

	Senior Nationals (Senior Shiai) 
	Type 1
	None

	Masters National Championships
	Type 2
	Day of Check-in; 2 hour period; may overlap check-in period

	Junior Olympics
	Type 2
	Day before competition

	Ladder tournament
	Type 2
	Day before competition – 2 hour period

	Junior & Youth International
	Type 2
	Day before each day’s competition.  1-2 hour period

	U.S. Open
	Type 1
	None


Weigh-in Procedures:

1. There shall be separate rooms for men and women.  If having separate rooms is impossible, there shall be separate areas, screened for visual privacy for males and females.

2. All weigh-in officials shall be of the same gender as the athletes being weighed-in.

3. There shall be a minimum of two (2) weigh-in officials, designated by the Tournament Director, in each weigh-in room throughout the entire weigh-in period.  It is recommended that at least one of these officials be a National Referee.  At the World Championships and Olympic Games, one of these officials must be a member of the Technical Jury for the event.  Depending on the type of weigh-in being conducted, additional personnel may be required to serve as assistants.

4. The tournament organizing committee shall prepare and post a notice of the official weigh-in schedule both outside and inside the official weigh-in rooms.

5. The Tournament Director or an individual designated by the Director shall furnish each weigh-in official with a copy of the event-specific weigh-in protocol.  These protocol sheets are to be returned at the close of the official weigh-in period.

6. Weigh-in officials are responsible for verification of athlete identity as required when athletes report for official weigh-in.  Athletes who fail to provide appropriate identification during the official weigh-in period will be weighed-in; the name of the athlete in question shall be underlined on the record sheet.  Should the athlete fail to return with proper identification during the official weigh-in period, the athlete’s name is to be printed on the record sheet under a heading ID NOT VERIFIED.  Acceptable forms of identification are as follows:

· For Senior, Masters, High School, Collegiate, and Junior Elite Categories:

Tournament identification badge + Photo Identification

· For Categories younger than Junior Elite:

Tournament identification badge

7. The athlete is allowed to wear only undergarments while on the scale during the official weigh-in period.  Should it become necessary for an athlete to remove an undergarment, he/she may step off the scale only to remove the garment, and must immediately step back on the scale for the weight to be recorded.

8. For weight verification type 1 (athlete must “make” weight):

· The weigh-in period is a one-hour period.  The official scale must be available for a minimum of 1 hour before the official weigh-in period for the purpose of checking weight (unofficial weigh-in.)  Once the official weigh-in period has commenced, the official scale shall not be used to test weight, regardless of gender or circumstance, by any athlete who is to report to weigh-ins during the same weigh-in time period.

· During the official weigh-in period, each athlete is allowed only one time on the official scale.  The only exception to this regulation is specified in the preceding paragraph.

9. For weight verification Type 2 (possible extended period and athlete does not have to “make” weight):

· If the weigh-in period is short (1-2 hours), like that used for the Masters Championships or Miami Youth International, the procedures are the same as in Type 1, provided that a 1 hour Unofficial weigh-in period, using the same scale as that used for Official Weigh-in has been provided immediately before the start of official weigh-in.

· If the weigh-in period is longer than 2 hours and a calibrated test scale is not available, procedures as described in the section entitled Official Scales, Test Scales, and Availability shall be established for the athletes to check their weight using the official scale.

10. The athlete’s measured weight, rounded to the nearest 1/10 kilogram, shall be recorded by a weigh-in official on the record sheet. Each athlete is required to initial by the weight recorded to indicate acceptance of the recorded weight.

11. For weight verification type 1 (athlete must “make” weight):

· An athlete who fails to weigh within the parameters of the weight division in which he/she is enrolled will have his/her name printed on the record sheet under the heading FAILED WEIGHT.  The exact weight and athlete’s initials shall be circled on the record sheet.  The athlete must sign the record sheet next to the printed name under the FAILED WEIGHT listing.

· Athletes failing to attend or report to the official weigh-in and/or failing to step on the scale within the parameters of the official weigh-in time shall have their names circled on the record sheet, and their names printed under the heading FAILED TO REPORT.

12. For weight verification Type 2 (athlete does not have to “make” weight):

· The weigh-in official need only record the measured weight on the weigh-in record sheet.  It is the responsibility of the draw supervisor to assign the athlete to the correct category based on the weight recorded.

· If a weigh-in official notices that a particular athlete’s weight falls outside the parameters of the declared weight category, it is requested that the weight be circled on the weigh-in record sheet.  This will help the draw supervisor to identify which athletes need to be assigned to another category.

13. At the close of the official weigh-in period, all weigh-in officials must sign each record sheet for that weigh-in room, except if the weigh-in system is using individual weigh-in record sheets.  The chief weigh-in official is responsible for returning the sheets to the tournament director or his/her designee, and for collecting and returning the weigh-in protocol sheets to the chief referee.

14. It is the responsibility of the weigh-in officials to provide a technically accurate record of the events occurring within their jurisdiction.  It is never the duty, responsibility, or within the authority of the weigh-in officials to determine the eligibility of an athlete to compete in the event.

15. Requests to breach the weigh-in protocol provided may only be honored by written request of either the chief referee or the tournament director (or his designee.)  Such requests shall be submitted along with the record sheets once the request has been approved.

Example of a weigh-in sheet used for weigh-in Type 1: In this case, the Weigh-in Official records the weight of each athlete and the athlete signs next to the recorded weight, indicating acceptance.

1999 USA Judo National Ladder Tournament

10-17-1999

Category: Athletes   Div: Male 60 Kg   # in Div: 10

Page # 1

|Name             |Age    |Weight |Org.|Actual Wt.|Signature

---------------------------------------------------------------------------

|An, Young         |  22.0|   60.0|TX  |          |    

---------------------------------------------------------------------------

|Burns, Shaun      |  19.0|   60.0|AR  |          |    

---------------------------------------------------------------------------

|Cruz, Hiram       |  28.0|   60.0|FL  |          |    

---------------------------------------------------------------------------

|Estree, Sean      |  26.0|   60.0|MI  |          |    

---------------------------------------------------------------------------

|Hatcher, Kevin    |  16.0|   60.0|IL  |          |    

---------------------------------------------------------------------------

|Hatcher, Paul     |  15.0|   60.0|IL  |          |    

---------------------------------------------------------------------------

|Nakamura, Cullen  |  19.0|   60.0|CA  |          |    

---------------------------------------------------------------------------

|Olstad, Bjorn     |  20.0|   60.0|WI  |          |    

---------------------------------------------------------------------------

|Torra, Nathan     |  16.0|   60.0|MA  |          |    

---------------------------------------------------------------------------

|Whittet, Shane    |  24.0|   60.0|MN  |          |    

---------------------------------------------------------------------------

Signature of Weigh-in Official: __________________________

FAILED WEIGHT:

1. _____________________________________________

2. _____________________________________________

Example of an individual weigh-in form: This form is given to the athlete at registration/check-in after all information on the form is verified.  There may or may not be a declared weight printed on the form. The athlete presents the form to the weigh-in Official, who writes the athletes weight on the form and the athlete signs next to the recorded weight, indicating acceptance.  The weigh-in official then KEEPS THIS FORM.

	1999 Senior National Judo Championships

	Name:  John Smith

	Category: Senior Shiai Sex:  M  Age:  22    Date of Birth:  10/2/1978

	Hometown:  San Jacinto, IL

	Club:  San Jacinto Judo Club

	Entry Verified: JKB(Initials of Registration Personnel)

	Official Weight:_______Contestant’s Initials: ________


Coach Protocol:

As with check-in and weigh in for athletes, procedures for Coaches should be as consistent as possible from event to event.  Some recommended procedures follow.  Procedures that are mandatory (board approved) are indicated.

Certification (board approved):

In order to receive credentials to coach on the floor of USA Judo-sanctioned National Championships, a coach must be certified under the USA Judo, USJA, or USJF coach classification program, or be PACE, or ACEP certified.

Attire:

Coaches are required to dress in a manner that is reasonable for a National Championship.  Attire like Team Sweats, jeans, slacks, shorts, polo shirts, good-quality t-shirts, sandals (zori), athletic shoes, etc. is acceptable.  Clothing like cut-off jeans and tank tops or clothing having offensive graphics or words should be prohibited.  There should be no unreasonable requirements, like making coaches wear suits and ties, dress shoes, etc.

Number of Coaches (board approved):

The number of coaches receiving credentials from each club will be limited to either the number of competitors from that club or the number of contest areas, whichever number is less.  This method of allocating coaches credentials insures that each competitor can have a coach mat-side when he/she is competing.

Registration Time Limits (board approved):

Coaches will be allowed to Register in the same manner as athletes, i.e. if “walk-up” registration is allowed for athletes, then coaches are allowed to register as “walk-ups” also.  Organizers are encouraged to request coaches to pre-register by a specific date in order to expedite the on-site registration process.

Access to Credentials:

Organizers should encourage coaches to attend some type of formal registration process in order to receive their credentials.  The credentials may be a badge, wristband, etc. that grants the coach mat-side access.  It is common for the Organizers to require that coaches attend a technical meeting on the evening before competition in order to obtain their credentials.  This meeting is held for the purpose of explaining competition procedures and to answer questions.

Coach Registration Fees (board approved):

Credentials must be provided free of charge to all eligible coaches.

Mandatory Board-Approved Policies And Procedures:

The following are policies that have been approved by the USA Judo Board of Directors and must be complied with.

Eligibility Requirements:

Eligibility requirements will vary from event to event.  In general, National events require contestants to be Citizens of the United States and members in good standing of USA Judo.  Variations to the citizenship and eligibility rules are listed below for various events.

1. For all events, the United States Citizenship requirement is waived if a contestant is considered to have NO citizenship according to the following criteria:

· Contestants having NO citizenship, if otherwise qualified, may participate in the event by fulfilling the following criteria:

A.  Present appropriate documentation from the Departments of Justice and State of the United States, verifying that the contestant is an individual who is recognized as a non-citizen who legally resides in the United States.

B.  Is currently registered with USA Judo

NOTE: "Non-citizen" designation does not include individuals residing in the United States by virtue of being granted the status of a "resident alien", a student, or a like status by the appropriate agency or department of the Government of the United States.

· Any athlete who is granted asylum by the United State Government is allowed to compete in the U.S. Open and in the Miami Youth (Jr. International) events as stateless athletes with no possibility of points or classification accrual.  In addition, the athlete must be currently registered with USA Judo and must meet all other eligibility criteria (age, etc.) for the event (Approved by the Board of Directors in October, 2000.)

NATURALIZED CITIZENSHIP NOTE: Tournament Directors should be aware that according to the Immigration and Naturalization Service, if an athlete is a minor (under 18) and was a lawful permanent resident of the United States at any time on or after the date of naturalization of his/her parents (or the later of the two parents), then the child is automatically a citizen.  This question has arisen many times, and even the parents are sometimes not aware of it.

2. For the Senior Shiai Category in the National Championships, an entrant must be at least 15 years of age.  In addition, the entrant must have competed in his or her most recent State Championships or be an elite athlete, classified Senior A-E or Junior A-D.  See below for waiver possibilities.

3. For the U.S. Open Judo Championships, U.S. Citizens must be classified as Senior A-E or Junior A-B, in order to participate or receive a waiver, (see below). Non-U.S. Citizens must be members of the Federation of their country of citizenship, and have that Federation’s permission to compete in the event.

4. For the Junior and Youth International Championships, citizens must compete in specific age groups (age waivers are possible; see below).  Non-U.S. Citizens must be members of the Federation of their country of citizenship, and have that Federation’s permission to compete in the event.

5. For the Masters National Championships: Minimum age is 30 years.  U.S. Citizens must be members in good standing of USA Judo. International players are eligible under the following criteria:

1.  If a non-U.S. citizen is a permanent, legal, resident of the United States (green card, etc.), then that person may compete either:

a.  For the country of which he/she is a citizen with proof of membership in that country's Judo federation and the country's permission to compete, 

OR

b.  As a member of USA Judo, affiliated with the appropriate State Governing Body

2.  If a person is not a permanent resident of the United States, then that person can only compete under criteria 1a, above.

6. For the Kata National Championships: Minimum age is 15 years.  U.S. Citizens must be members in good standing of USA Judo. International teams are eligible. Both members of an International Team must be citizens of the same country and must be members of their country’s Federation and have that country’s permission to compete. 

7. For the Junior Olympic National Championships: Entrants must be U.S. citizens and must compete in specific age groups. In addition, the entrant must have competed in his or her most recent State Championships or be an elite athlete, classified Senior A-E or Junior A-D.  See below for waiver possibilities for age groups and State Championships requirement.

8. For the Collegiate National Championships: There is no citizenship requirement.

Current eligibility requirements specific to each event are listed for each event in section that contains example entry form packages for each event.

Entry Fee Waiver:

Currently, entry fees are waived for the following individuals at the Senior National (Senior Shiai; not Masters or Kata) Judo Championships and U.S. Open Judo Championships.  The winner of the previous year's event is not required to pay the entry fee if s/he competes in the same division as that won the previous year.

Waiver of Eligibility Requirements:

For the Senior National and Junior Olympic Championships, a State Championships participation waiver is possible.  Athletes who could not compete in their most recent State Championships may apply for a waiver to the President of their State Governing Body.  If a state did not conduct a State Championships, a waiver is automatically granted to athletes from that state.

For the Senior National and Ladder Tournaments a waiver of the minimum age limit is possible.  For the U.S. Open a waiver of classification level is possible, and for the National Junior Olympics and Miami Youth International, a waiver to move up in age group is available.

An athlete who does not meet the age or classification requirements for a particular competition category, may be granted permission to participate in that category if the following criteria are met.

1. For Senior Nationals, Ladder Tournament and U.S. Open: Application to the chairperson, National Coaching and Training Subcommittee of the Development Committee.  For Junior Olympics and Miami Youth: application to the chairperson, Junior Development Subcommittee.  All applications should be submitted thirty (30) days before the normal entry deadline.

2. The application for waiver must be accompanied by a liability waiver signed by the athlete's parent or guardian (if the applicant is under 18 years of age).

3. The athlete's coach or instructor, who has been awarded a Judo rank of Shodan or higher recognized by USA Judo certifies that the athlete is familiar with the sport and rules of Judo and has sufficient ability to safely compete.

4. The application is accompanied by a proven competitive record which should include but is not limited to 1st place finishes in either the USA Judo National Junior Olympic Judo Championships, USJF Junior National Championships, or USJA Junior National Championships.

After reviewing the applicant’s application the above named committee may grant or deny the athlete permission to compete.  The Committee's decision is final and binding, pending appeal pursuant to the provisions of the By-laws of USA Judo.

Determination of Uncontested Divisions for the Masters Championships:

In the event that a Masters competitor is uncontested in his or her division, the following options are available, beginning with the oldest uncontested competitor and progressing to the youngest:

1. Remain uncontested,

2. Move down in age group, same weight until competition is found, OR 

3. If an uncontested competitor must move down more than one age group in order to find competition, he or she may choose to move up in weight within their proper age group.

Medals Awarded and Elite Athlete Classifications Earned Directly in Competition:

In order to receive elite classification and/or points for placing in a domestic point tournament, an athlete must have won at least one match in that tournament.  This rule applies to classification and points only; athletes will be awarded the appropriate medal for any placing, regardless of whether they have won a match.  This rule does not supercede any requirements already in place for various classification levels that may require more wins.

The number of awards presented per category is based on the Elimination System used, as follows:

1. In Double Repechage competition, awards are presented to the top four (4) finishers in each division; 1st, 2nd, and two (2) 3rd places.

2. In Round-robin competition, awards are presented to the top four (4) finishers in each division;  both the 3rd and 4th place finishers will be awarded bronze medals.

3. In National Junior Olympic, and High School National competition, awards are presented to the top three (3) finishers, and certificates will be awarded to the 4th and 5th place finishers. Bbecause of the elimination system used, there will be two (2) 5th places awarded.

4. In the National Ladder Tournament, awards are presented to the top three (3) finishers.

Special Awards:

The following Special Awards will be given at the events listed below. The selection committee for all events will be those members of the National Coaching and Training Subcommittee in attendance.

High School Nationals:
· “Academic All-American Certificate” to all entrants with 3.0 (on a scale of 4.0) grade point or higher.

· “High School All-American Certificate” to ALL 1st place winners.

The following awards are given for both male and female competitors at the conclusion of the competition.

· “Best technique" using the following criteria:

Competitor should show a high level of skill against a high level of opposition.

All phases of Judo skills will be considered equally, including but not limited to Nage Waza, Ne Waza, and Tactics

· "Fighting Spirit" (both male and female) using the following criteria:

1) Attitude, 2) Sportsmanship, 3) Confidence, 4) Heart, 5) Courtesy

· “Most Outstanding”  Criteria will be determined by the selection committee.

The following High School Team Awards will be presented at the conclusion of competition:

· Individual High School Award:  Based on Total Number of medals; those high schools with the same # of medals will be sorted by # of Gold, # of Silver, # of Bronze.  Awards will be presented to the winner and runner-up.

· State High School Award:  Awarded to the state with the most points based on a point system of 5 for gold, 3 for silver, and 1 for bronze. Certificates will be presented to all High Schools in the winning and runner-up states.

Collegiate Nationals:

The National Collegiate Judo Association will present the following special awards at the conclusion of competition:

· Outstanding Male Player - presented to the outstanding male contestant.

· Outstanding Female Player - presented to the outstanding female contestant.

· Collegiate Coach of the Year – Will be presented to the Coach of the women’s team champion and Coach of the men’s team champion.

· NCJA Team Awards: An award will be presented to the first, second and third place teams.  Men and women are scored separately and will receive separate awards.

· Tom Lambert Award: Awarded to the most inspirational contestant.

National Junior Olympics:

· Local Organizing Committee’s Award:  The Local Organizers may create and give their own award each year.  They are encouraged to name this award after a noteworthy individual in the local area.  Criteria for presenting this award are determined by the Local Organizing Committee.

The following awards are given at the end of each day of competition. The criteria, where not specified, are left up to the selection committee:

· Outstanding Judoka (most Ippons from 1st place winners)

· Sportsmanship

· Best Technique

Senior Nationals (Senior Shiai Category):

The following awards are given for both Men and Women at the conclusion of the 2nd day of competition.  The criteria are left up to the selection committee.

· Outstanding Competitor

· Most Inspirational

· Best Technique

Merchandise Vendors at National Events:

Vendors are allowed to sell Judo-related and general sports-related merchandise at National events.  Local organizers are required to provide vendor space to USA Judo for merchandise sales, free of charge, commensurate with that provided to other vendors.  Currently, Century Martial Arts is USA Judo’s exclusive merchandise agent and is assigned USA Judo’s free vendor space.  The Local Organizers are free to set the fees, location, and space limitations for other vendors.  Usually, a fee of $125.00 per vendor for a 1 day event and $250.00 per vendor for a 2-day event is charged.  Organizers are cautioned to be sure to check with local authorities regarding regulations covering merchandise sales and sales tax regulations in the state, city and county of the event and also any restrictions that might be in place in the venue itself.

An application for merchandise sales should be sent to all known vendors before the event.  The application should request that Vendor list their special needs, like adequate electrical power for television sets, telephone lines for internet access, etc.

Admission, Required Credentials, and Mat-side Access:

Free admission to the tournament site (spectator seating only) must be given to all Life Members of USA Judo.

Free admission and credentials must be given to the Executive Committees of USA Judo, U. S. Judo Association, and U. S. Judo Federation at all National Tournaments.

Free admission, credentials, and access to the mat-side area must be given to the USA Judo National Coaching and Training Subcommittee.  A table with chairs, pens and notepads shall be provided for the National Coaching and Training Subcommittee at all mats.  Depending on how the mats are set up, it is possible for one table to serve two mats as long as there is a clear view of both mats from the table.

Free admission, credentials, and access to the mat-side area must be given to all U.S. Olympians, including Official Staff (coaches, managers, heads of Delegation, Team Leaders etc.) and Referees (those who have actually refereed at the Olympic Games).
If you are planning to provide credentials by name or title, please prepare credentials for those names/titles listed below.  Alternatively, if credentials will not have individual names printed on them, please make sure that a current list of names is given to whoever is controlling the distribution of credentials.  The list below is current as of February 1, 2001.

USA Judo Executive Committee:

Dr. Ron Tripp, President

Mr. Lance Nading, Vice President

Ms. Verna Larkins, Secretary

Mr. Joseph Ahern, Treasurer

Mr. Fletcher Thornton, Program Director of Standards and Certification

Mr. Tad Nall, Esq., Program Director of Law and Legislation

Mr. Tommy Dyer, Program Director of Development

Mr. John Miller, Program Director of Operations

Mr. Todd Brehe, Athlete's Representative

Mr. David Williams, Athlete's Representative

USA Judo Executive Director:

Mr. William Rosenberg, Executive Director

National Coaching and Training Subcommittee:

Leo White, Chairperson, Ed Liddie, Pat Burris, Evelio Garcia, Gerry Navarro

USJF Executive Committee:

Mr. Noboru Saito, President

Vaughn Imada, 1st Vice President

Mr. Bert Mackey , 2nd Vice President

Ms. Julie Koyama, Secretary

Mr. Michael Matsumoto, Treasurer

Mr. Yoshisada Yonezuka, Chairman, Board of Examiners

Mr. Richard Muller, Esq., Counsel

Mr. Bob Brink, Advisor to the President

Mr. Robert Fukuda, Executive Director

USJA Executive Committee:

Mr. Jim Bregman, President 

Mr. Jesse Jones, Chief Operations Officer 

Mr. Mike Szrejter, Vice President 

Mr. Jim Webb, Treasurer 

Mr. Thom Layon, Secretary 

Mr. Virgil Bowles, Board Member 

Mr. Ron Hansen, Board Member 

Mr. Terry Kelly, Board Member 

Mr. Ernie Smith, Board Member 

Mr. George Harris, Board Member 

Mr. Tom Reiff, Board Member 

Mr. Steve Cunningham, Board Member 

Mr. Pat Szrejter, Board Member 

Mr. Gene Fodor, Board Member 

Mr. George Weers, Board Member 

Mr. Edward Szrejter, Executive Director

In addition, the following USA Judo committee chairpersons and committee members may be working at the event and should receive free admission and credentials:

Ms. Pat Nading-Amman, Chairperson, Tournament Subcommittee

Ms. Tawni McBee, Technical Officials Section, Tournament Subcommittee

Ms. Hannah Starcher, Tournament Subcommittee

Ms. Joyce Edwards, Tournament Subcommittee

The General Conduct Of an Event:

This section gives a discussion of general issues involved in the conduct of an event.  Some aspects that are specific to particular events are addressed.  Following this section gives an event-specific discussion of the conduct of the events.
Communications:

It is essential that an independent communication system is established both inside and outside the venue.  You, as Tournament Director, should be available by cellular phone and walkie-talkie at all times.  Key staff members should also be provided with walkie-talkies, and where necessary, cellular phones (for example, the transportation coordinator at the airport or hotel.)  Relatively inexpensive walkie-talkies are now available.  These can be set to different channels for different groups.  For example, one channel for security personnel, another for awards ceremony personnel, etc.  Earplug attachments are strongly recommended to overcome the noise of a crowded arena.

Tournament Site Administration:

The Technical Requirements for the Conduct of National Championships document in the appendix specifies the rooms that are necessary at the tournament venue.

LOC Tournament Site Administration: Although an attempt should be made to provide name tags, credentials, and floor passes during the Check-in period before the tournament, there will almost always be persons who “slip through the cracks”.  Personnel and equipment must be available at the tournament site to take care of generating Name Tags, coaches credentials, floor passes, complimentary spectator admission passes, etc., and to generate signs that have not been anticipated or that need to be replaced.  This should be separate equipment, and in a different location, from that of the NGB staff.

NGB Tournament Site Administration: The TSC and other members of the NGB staff will supervise and perform many of the tasks related to the technical-aspects of the event relative to the official Contest Rules and Sporting Code.  The tasks performed by the NGB staff include, but are not limited to the following:

Redraw of any divisions, if necessary, resolution of problems at scoring tables, preparation of the finals session program.

Hospitality:

During the tournament, it is expected that at least one meal be provided to all staff.  It is extremely important that all staff members be treated equally.  There shall be no discrimination between Referees, Technical Officials, and general volunteers.  Separate areas may be provided for different groups but the quality of food and refreshments (not necessarily the type of food) must be the same.  As with the registration period, availability of a separate “break room” is suggested where staff can get away for a short period, relax, and have some type of refreshment.

Meals, refreshments and access to hospitality areas should be offered to special guests, VIP’s, former Olympians, Executive Committee members, and other appropriate individuals.

Refreshments should be offered to any representatives of the media.  Some refreshments should be available in the Media room, but access to the general hospitality area should be offered as well.

Media Access and Facilities:

A room close to the competition hall should be provided for representatives of the media.  This room must have a reliable power source, at least two telephone lines, and a fax machine.  

Press kits must be created and provided to the media when they arrive.  These kits should contain, at a minimum, a spectator guide, pertinent information about the event, the event program, draw sheets, and biographies and photographs of Judo “stars” that are present at the event.

The room should be staffed at all times by personnel who can issue media credentials, answer questions, distribute press kits, etc.  The staff should also include a media liaison who should accompany the media to the competition floor, point out key matches interesting athletes who may be available for interviews, etc.

The media room should contain refreshments like water, soft drinks, and snacks.  Access to other hospitality areas should be offered to the media.

Medical Staff and Facilities:  

A detailed list of LOC responsibilities for providing Medical Staff and responsibilities of the Medical Staff is given in the Appendix.  The main responsibilities of the LOC are the following:

1. Provide a Physician who is currently licensed in the state where the tournament is held, is knowledgeable in the field of Sports Medicine and familiar with the contest rules of Judo.

2. Provide certified Trainers to assist the physician in charge.  Trainers of their designee are also responsible to clean up blood spilled on the mat with a 10% chlorox solution or other similar antiseptic.

3. Provide the availability of an ambulance and name and address of the nearest hospital in case of emergency.

4. Communicate and ask for advice from the Chairperson of the USA Judo Sports Medicine Subcommittee.

Tournament Staff Recommendations and Decision Making:

A list of minimum recommended staff is given in the appendix.  Staff should be broken in topical groups or committees (i.e. publicity, medical, venue setup, registration/check-in, weigh-in, etc.) and should be well trained.  The leaders of each group should be given authority to make decisions in their area of responsibility.  The lower level that decisions can be made, the easier your job will be.  If all decisions must be referred to you, the Tournament Director, then you will be a very, very busy person.  It cannot be emphasized enough: to insure that you retain your sanity, you must assign individuals to key staff positions and give them the authority to act.
Schedule:

It is extremely important to have a specific and well-publicized schedule of events and to strictly adhere to this schedule.  At a minimum, the following times should be defined:

· Designated Warm-up periods

· Start Time of each Competition Session

· Approximate end time of each Session.

· Time of Opening Ceremonies and approximate length.

· Special Requirements for Opening Ceremonies.  This includes informing athletes and delegations who is required to attend (one representative, or the whole team) and the expected attire (team sweats, judo-gi, etc)

· Time of the Presentation of Awards

Spectator Considerations:

The event should be “spectator friendly.”  The following should be provided to all spectators as they come in:

Spectator Guide: A photo-reduced version of a spectator guide is provided in the appendix.  This guide is available electronically or in hardcopy from the National Office.  It is printed on Legal sized paper (8 ½” x 14”), double sided, and is folded over twice.  This spectator guide should be handed out to all spectators and also included in all press kits.  A one-page “What is Judo” flyer is also contained in the appendix; it give an abbreviated explanation of the sport and is also suitable for distribution to the public, press and for use in event programs.

Draw sheet sales: In order to increase spectator enjoyment of the event, draw sheets should be available for purchase.  These draw sheets should be copies of the official draw sheets and must include the mat number and match numbers.  The draw sheets can be mass-produced and sold in sets, or can be sold as individual sheets on demand.  A small “table top” copier must be available in the sales area if the sheets are to be sold on demand.  Usually the cost of producing these copies is more than offset by sales.

A set of draw sheets MUST be contained in all press kits and provided to members of the National Coaching and Training Subcommittee free of charge.

Program sales: The commemorative program should be available for purchase by the public. The suggested content of such a program is described elsewhere in this document.

Other Handouts: The spectators should be given any other handouts that might make their experience more enjoyable.  These items could be short biographies of the top players, their mat number and match numbers, etc.

Signage related to Spectators: In order to increase the spectators’ understanding of the matches, the following items should be considered:

1. Signs posted on each contest area indicating the division being contested (Men 66kg, etc.)  This procedure may not be practical during events like Masters of Junior Olympics, where dozens of categories can be contested on the same contest area.

2. Names of the competitors can be placed on the backs of the Judo Uniforms.  This allows the spectators to easily identify all athletes.  However, this is a time-consuming and expensive process.

3. Explanation of the Match Numbering system.  The match numbering system should be explained to the spectators by the announcer.  It should be pointed out that the numbers posted next to each contest area correspond to the numbers on the draw sheets and that the contestant in the Blue Judo-gi (or wearing a blue sash) is the contestant listed on the top line of a pair for each match.  Draw sheets should be available for purchase by spectators.

Number of Competition Sessions:

For Senior Nationals, there are three competition sessions each day:

1. Shiai Eliminations, beginning at 9am and continuing until only the medal matches remain.  With five contest areas, this is usually a 3-hour period.

2. Kata (first day) and Masters (2nd day) Competition.  This competition session is usually scheduled to begin at 1:30 pm and continues until completion.

3. Shiai finals

For all other National Championships, there is usually only one competition session each day, although there may be a short break before the “finals” session at High School Nationals.  The competition should begin at a specific time and continue until completion.

Match Scheduling and Athlete Staging:

For all National Championships, the Match Scheduling system (sometimes called the "Texas" match system) is required.  Using this system each divisions assigned to a specific contest area, and them all matches on each contest area are numbered sequentially. Competitors are provided with a “match card” that gives their division’s contest area number and their first match number. A large sign displaying the current match number on each mat is required; players report to their respective mat 3 to 5 matches before their scheduled match. At the completion of each match, the next match number is written on the cards and they are returned to the players.  The system is used during the “Eliminations” competition sessions, where multiple contest areas are in use.

During the “finals” competition sessions (see detailed explanation below), the athletes are staged in a separate area.  The Officials are introduced at the beginning of the session.  For each match, the athletes are introduced and at the conclusion of each match, the winner is announced.

Finals Session:

A separate "finals" session is required for Senior Nationals (senior shiai only), High School and Collegiate Nationals, and US Open.  A finals session for the Ladder Tournament is optional. The finals session may consist of all medal matches, or just those that determine gold medal winners.  In the case of Senior Nationals, if the bronze medal matches are not part of the "finals" session, then those matches should be held together at the end of the Shiai Eliminations session. The finals session should be held at a fixed time, and the media should be informed of that time.

The scheduled start time of any finals session should be announced to the media and this start time must not be altered in any way.

For Junior Olympics, there are too many divisions being contested each day to hold a separate finals session. However, one contest area can be reserved for all medal matches. The match numbering system can easily be adapted to stop at either the medal matches or the final, gold/silver match. Then those divisions can be moved to the "finals" mat, new match numbers assigned, and match cards with the new numbers returned to the contestants.  At the beginning of the event, this "finals" mat can be used for two and three person divisions because for these divisions, all matches are medal matches. With proper coordination, the names of the contestants can be announced for each final match. It is important to prominently identify the mat as the one in which the medal matches are taking place, especially if competitor’s names are not going to be announced.

Finals Program and Conduct of the Session: For the finals session, a 1-page program must be prepared giving the order of matches, weight categories, and competitors’ names including hometowns and states or country.  This document is distributed to athletes, coaches, officials and spectators at the beginning of the finals session and makes it easy for everyone to follow the progress of the competition.

At the beginning of the finals session, all of the referees who are officiating are introduced.  At the beginning of each match the two competitors are introduced. At the conclusion of the match the winner is announced.

If the two bronze medal matches occur during the finals session, they can take place simultaneously on adjacent contest areas.  Each gold/silver medal match should follow the bronze medal matches for that category and take place by itself.  The contest area used for the gold/silver medal match can alternate between those used for the bronze medal matches..

Announcers:  Professional announcers should be used during the finals program.  When the athletes are introduced, their significant achievements should be announced.  For example: defending champion, Olympic silver medallist, etc.

Opening Ceremonies:

For Senior Nationals, an elaborate opening ceremony is held immediately before the finals competition session on the first day.  A short, simplified ceremony is conducted immediately before the finals session on the second day.

For High School Nationals, Collegiate Nationals, Ladder Tournament and Junior Olympics, the opening ceremony should occur at the beginning of the day.

For additional details, please refer to the awards and ceremonies guide contained in the appendix.

Medal Ceremonies:

For events at which there is a “finals” session, awards are either presented at the end of the event, or intermixed between the matches.  When there are a large number of matches in the finals session, it is sometimes very difficult to control the athletes and stage them for the medal ceremonies.  In this case, the awards should be presented at the end.  The ceremonies should be well planned and communications between the announcer, the person controlling the music, and persons at the staging area is essential.  Walkie-talkies work very well for this purpose.

Dignitaries and guests should be asked to serve as medal presenters.  These presenters could be Olympians, Executive Committee members, special guest like the Mayor or Governor, Heads of Delegation of different countries, Coaches, etc.  Someone should be assigned, to arrange the list of dignitaries in advance and to make sure they are ready at the designated time and place.  When using dignitaries from countries other than the United States, be sure that the highest dignitary in the delegation is the first person given the opportunity to be a presenter.  If you are unsure of which person it is, ask someone in that Delegation.  In the past, International Protocol has been violated by asking a minor official to be a presenter, when a higher official was available.

For events without a finals session, a separate area should be designated for awards and the awards can be presented periodically throughout the day as divisions are completed.  It is a nice touch to have a local public address system at the awards area to announce the names of the medallists.  There can also be some short “fanfare” type music played for each ceremony.  Care should be taken so that these announcements and music do not dominate the arena while matches are taking place.  Suggestions for musical selections are given in the Music Guide contained in the appendix.

Regardless of which type of awards session is being used, the names and order of the place winners must be delivered to those staging the athletes and to the announcer.  Many times this will be the actual scoring (draw) sheets, because there will not be time to prepare a separate list.  Under no circumstances should the original draw sheets be used for this purpose.  Always make copies of the original records and keep the originals in a safe place.

Warm-up Periods:

A fixed time period before each general competition session should be reserved for athlete warm-up.  The athletes should be allowed to use the general competition area for warm up.  An exception might be the finals session, where only one or two contest areas are being used and only a relatively few competitors are involved.  In this case a separate warm up area should be provided.

During the general warm up sessions, music should be played.  Refer to the Music Guide and Play List contained in the appendix for examples of musical selections.

Music Requirements:

Music will enhance the presentation of the event and increase the enjoyment of the athletes and spectators.  Please refer to the Music Guide contained in the appendix for a play-list of selections to be used for each aspect of the event (walk-in, warm up, ceremonies, walk-out, etc.)

Testing for Banned Substances:

At many National Championships, testing for prohibited substances will be conducted by the USOC’s independent agency the U.S. Anti-Doping Agency (USADA.) This aspect of the USADA’s program is called “In-Competition Testing” and the number of tests performed will vary event-by-event.  The USA Judo National Office will inform the Tournament Director whether testing will take place at the event and how many athletes will be tested.  However, sometimes this determination is not made until a few weeks before the event, so organizers must be prepared for the possibility of testing.  All entry packages for National Championships contain a paragraph that informs the athletes that Drug Testing MAY take place at the event, and give the USADA’s toll-free “hotline” number to call if the athlete has a question relative to whether a substance is on the list of banned substances.

One of the most important requirements is that separate Men’s and Women’s Rest Rooms, with wash basins must be available.  When the testing is going on, privacy must be insured, i.e. these rooms cannot be locker rooms that are open to the public or to other athletes.  Drinking fluids, tables, paper, pens, chairs, trash-cans and other equipment must be available.  A document containing Recommended Site Specifications is contained in the appendix.

The USADA will designate a Crew Chief who will have overall responsibility for the insuring that the testing is conducted properly.  Additional crew-members from USADA will most likely accompany the Crew Chief.  The tournament Director must assign an individual who will act as the Drug Testing Site Coordinator.  This person will work closely with the USADA Crew Chief.  The Site Coordinator may be asked to provide transportation for the USADA personnel, and to assist them in many other ways.  A list of the Duties of the Drug Testing Site Coordinator are also contained in the appendix. 

The LOC is also responsible for providing Couriers (sometimes referred to as Escorts) to accompany athletes who are selected for testing.  Couriers must be at least 18 years of age and must be prepared to make a time commitment for the duration of the testing.  Before the beginning of the testing period, the Couriers will meet with the Crew Chief to receive directions, credentials and assignments.  A list of Courier Responsibilities is contained in the Appendix.

Tournament Directors of National events must study all of the materials mentioned in this section and insure that if their event is chosen as a testing site, all USADA requirements are met.

Post Event News Release:

It is extremely important to publish the results of the tournament immediately at the conclusion of the event.  These results can be easily generated by the Tournament Management software immediately after the conclusion of the last match.  The results must be posted on the USA Judo website as soon as possible, but more important, they must be sent to major media outlets, usually by either fax or email.

This job is usually handled by the Tournament Subcommittee, but if the local organizers are involved in publicizing the event, they must inform the Tournament Subcommittee of any media outlets that might be expecting results.

Please refer to the appendix for an excerpt from the Tournament Guide for Local and Regional Events for additional discussion of news releases and an example.

Final Report and Results:

The Tournament Subcommittee also generates a final report of the event.  This report includes the results, but also includes the following items, at a minimum:

1. Draw Sheets fully completed with the winners of each match.  This is important because sometimes when an official USA team is being selected, two players will be tied in classification and points.  In that case, reference will be made to the draw sheets to determine if those two players have fought one another, and who won.

2. List of statistics, like total number of athletes, number in each division, number from each state, country, etc.

3. Medal count for the entire event, usually by State, but sometimes by Club.  In addition, for events like Senior Nationals with three distinct events, separate medal counts are created for the Shiai, Masters, and Kata events.

4. Roster of all players names, hometowns, clubs, etc. in each division.

The final report is usually generated in parts, throughout the day and during both days of a multi-day event.  For example, the statistics and rosters can be printed anytime after the conclusion of the draw.  Copies are then made at a convenient time and as more items for the report are created, copies are made and added to the report.  The last items to be added will be the completed draw sheets and results for the last day of competition, and the total medal counts.

The final report may consist of as many as 100 pages.  Event Organizers are responsible for providing a minimum of 30 large manila envelopes in which to put the reports, and a high-speed, collating copy machine to make the copies.  Minimum copy machine specifications are given elsewhere in this document.

Specific Issues Relative to the Conduct of Different Events:

Conduct of the Senior Nationals and Kata and Masters National Championships:

This event consists of three events, Senior Shiai, Masters Championships, and Kata Championships.  Each day there are 3 competition sessions:

1. Shiai Eliminations.  This session begins at 9am and continues until only the medal matches remain.  Using 5 contest areas, this session usually takes about 3 hours.

2. Kata (first day) and Masters (2nd day) Competition.  This competition session is usually scheduled to begin at 1:30 pm and continues until completion.  It takes about 3-4 hours to complete.

3. Shiai finals.  This session begins after opening ceremonies on the first day and after a much briefer opening ceremony on the second day.  The session is usually scheduled to start at 6 or 7 pm.

Conduct of the Senior Shiai Event:

This following steps are involved in the conduct of this event.

1.  Open the Mats for warm up one hour before the scheduled start time.  Prerecorded warm up music should be played (see the music guide for example selections).  The music should reach its peak at the scheduled start time.

2.  As the music ends, the mats should be cleared, and official welcoming announcement should be made.  A short explanation of the Match Scheduling system should be given as well as any other public address announcements, sponsor recognition, etc.

3.  The athletes report to their mats, the Referees open the mats and the contests begin.  The matches continue until only the medal matches remain to be played.  At this point, the session ends.

The finals session begins after the Opening Ceremony.  This ceremony can take as long as an hour on the first day.  On the second day, the ceremony, if any, is much shorter.  After the Opening Ceremony the following steps take place.

1.  All of the referees who are officiating in the session are introduced.  This may occur during the Opening Ceremony and if so, is not done a second time.

2.  For each match, the two competitors are introduced and their significant achievements should be given.  For example: Defending Champion, Olympic silver medallist, etc.  At the conclusion of the match the winner is announced.

3.  The two bronze medal matches take place simultaneously on adjacent contest areas.  Each gold/silver medal match should follow the bronze medal matches for that category and take place by itself.  The contest area used for the gold/silver medal match can alternate between those used for the bronze medal matches.

4.  The awards ceremony may take place after each gold/silver match or may take place at the end of the event.  It is desirable to have the awards ceremonies take place between matches, but this requires a great deal of coordination in staging the athletes so that an excessive amount of time isn’t wasted between matches.  In order to accomplish this, escorts should be assigned to meet the winners as they leave the contest area and bring them immediately to the awards staging area.

5.  Open Division: The Open division is played on the second day.  Final Registration for the Open division is taken at the tournament site 1 hour before competition begins.  At this time, players may enter into or withdraw from the division. All participants must pay the entry fee, but no late entry fees are assessed.  All players must confirm participation regardless of whether they were pre-registered.  The reason for this is that many times players become injured on the previous day and do not show up for the Open division.  The draw is conducted at the conclusion of registration, the matches are numbered and match cards distributed as soon as possible.  When assigning divisions to mats on the night before competition, space is left for the Open divisions to merge into the competition.

Conduct of the Kata Championships:

The Kata Championships is conducted independently by the USA Judo Kata Certification Subcommittee.  The event starts at 1:30 pm with their opening ceremony.  The championships require the use of 4 contest areas.

Conduct of the Masters Championships:

The Masters Championships involves all contest areas and can consist of more than 50 divisions.  The logistics of conducting this event are more complicated than with the Senior Shiai event and must be very well organized.  As with the Senior Shiai, divisions are pre-assigned to mats and each match is numbered.  Once begun, each division continues until completion; there is no finals session.  Awards are given at designated times through the competition session.  The following steps are involved in the conduct of the event:

1.  Open the Mats for warm up one hour before the scheduled start time.  Prerecorded warm up music should be played (see the music guide for example selections).  The music should reach its peak at the scheduled start time.  If the Senior Shiai session runs overtime, the warm up period may have to be shortened.  However, the event should be started at its published time, NEVER earlier.

2.  As the warm-up music ends, the contestants should be asked to line up facing the head table.  Welcoming comments are given by the Tournament Director and/or the Chairperson of the Masters Subcommittee.  A short explanation of the Match Scheduling system should be given as well as any other public address announcements, sponsor recognition, etc.

3.  The mats are cleared, The athletes report to their assigned mats, the referees open the mats and the matches begin.

4.  As the divisions are completed, the draw sheets are returned to the head table.  A person at the head table will proofread the sheets for accuracy, make a copy of the draw sheet and then place it in the queue for awards ceremonies.  Under no circumstances should an original draw sheet be sent to the awards area!

5.  It is suggested that awards be given at designated times throughout the event.  After one hour of competition, those divisions that have been completed should be awarded.  Every ½ hour after that, the divisions that have been completed should be awarded.

There should be an awards area separated from the contest areas with its own local public address system.  An announcement can be made over the main public address system to the effect that “the following divisions should report to the awards area for awards ceremonies.”  The awards ceremony will then take place locally.

For each division, it should be clearly marked on the draw sheet that the awards have been presented and the draw sheet should be returned to the head table. 

Additional suggestions to make the Masters event go smoother.

1.  At the head table there should be three baskets or folders: Divisions Completed; Divisions Proofed and ready for Awards, Divisions Awarded.  Remember that only COPIES of the proofed draw sheet should be send to the awards area.

2.  Bracket-keepers should be well trained in the round robin system.  The Masters Championships will consist of many divisions having 5 competitors or less and so there will be many round-robin sheets.  If a bracket keeper has a question compiling the results at the completion of a division, the draw sheet should be sent to the head table without place winners listed.  The personnel at the head table should be prepared to complete the draw sheet.

3.  The personnel at the head table must proofread all bracket sheets carefully, even if they were completed at the scoring table.  Because of the commotion surrounding the score tables and the many divisions being contested at each mat, errors should be expected. 

4.  Walkie-talkie communication between the head table and the awards area is strongly suggested.

Conduct of the Junior Olympics, Ladder Tournament and High School and Collegiate Nationals:

The starting procedures for all of these events are the same as those for the Senior Shiai event at the Senior National Championships, with the addition of a short opening ceremony conducted after the warm-up period and before the athletes clear the mats.  The Junior Olympics and Ladder Tournament do not have a “finals” session.  Competition continues in each division until completion.  Awards are given throughout the day as the divisions are completed.  The awards procedure described for the Masters Championships can be used.  In the Ladder Tournament, the Open division will take place at the end of the event.  If possible, the divisions should be scheduled so that the heavier weights finish first, because these are the competitors who are likely to enter the Open division.

For the High School and Collegiate events a “finals” session can be conducted. Because these events use the true double elimination system, only the Gold/Silver matches are played in the finals and depending on who wins the match, it is possible that a second match will be necessary to determine the winner.

Conduct of the U.S. Open and U.S. Junior International: 

The U.S. Open and U.S. Junior and Youth International are conducted very similar to the Senior Shiai event in the Senior Nationals.  The starting procedures are the same as those for the Senior Shiai (the start times may be modified) and in both events there will be an “eliminations” session and a “finals” session.  The main differences are as follows:

U.S. Open: During the Awards Ceremony, the National Anthem of the Gold Medallist must be played after the awards are presented and the athletes are standing on the podium.  Procedures for the Open division are the same as those for Senior Nationals, except that no entry fee is charged.

Junior and Youth International: Because of the number of divisions being contested in the finals session each day, the awards are presented at the conclusion of all matches.  Because of time considerations, the National anthems of the gold medallists are not played.  The finals session on the second day usually occurs one hour after the end of the eliminations session.

Both Events: It is proper international protocol to have the flags of each participating country displayed in the arena.  These could be hanging from the ceiling or on vertical flagpoles.

HELPFUL HINTS

Decisions – the lower level that they can be decided, the easier your job will be.  If all decisions must be referred to you, the Tournament Director, then you will be a very, very busy person.  To insure that you retain your sanity, you must assign individuals to key staff positions and give them the authority to act.
The article below was written by Dr. Kei Narimatsu, who was in charge of registration for one of the largest Junior National Championships and was Tournament Director for the 1998 Senior National Championships.  Some of this information is incorporated into other sections of this Guide, but it is presented here in its entirety.

Helpful Hints For Registration

By Dr. Kei Narimatsu

Preparation of the applications (entry forms)

· Applications should be in the mail at least six months before the event

· Applications should be checked and double-checked for correctness.

· Mailing lists should be obtained from USJI, USJA and USJF National offices as well as previous tournament Registration chairpersons.

· Because the majority of the entry applications are now prepared at the National level as a standardized form, every effort should be made to follow that form exactly.  The only changes that should be made would be to have local information on the form.

Applications mailings:

· Expect phone calls, fax, email about questions for the event as soon as the applications go out.

· Mailings should all be returned to one address.  The local post office should be notified of the volume of mail you will be receiving and arrangements should be made with the letter carrier.  Registered mail will also be received.  The Chair will have to go to the post office to personally pick these applications up if a signature is required for release.

· Everyone who submits application should receive a follow-up letter stating that the application was received or that there were errors in the application.  This should be done within 24-48 hours of receiving the application and should be done regardless of whether they submit a Self Addressed Stamped Envelope.

· You will find that applications will come in as follows:

10%

Before deadline

50%-60% 
Arrive in a 4-5 day period before initial deadline

30%

Arrive in last few days before registration

10%

Arrive day of registration

· Approximately 60%-70% of all applications received were in error in some way.  This has been the experience of the past two junior events.

· Hopefully, with a standardized application for all Nationals, many of the problems seen will be eliminated.  However, expect application errors.

Processing of applications:

· Each form received should be filed in alphabetical order.  Compete applications and incomplete application should be separated into different areas.

· Chair must make sure that all applications are complete.  Besides the usual name, address and telephone, one must make sure that proof of age, proof of rank (black belt certificate), and all signatures be completed.  Most errors were not getting the proper signatures.

· We found that it was best for one or two persons max to be involved with the checking of each application.  The is for uniformity of checking.

· To help other Registration Chairs, it is recommended, encouraged and maybe required that all applications be updated in a database for the National offices.  This helps create a database/labels capability for future tournaments.

· Receipt of every check, money order, etc. should be recorded in several places.

On the registration form

On the computer

Copies of each check should be made before deposit (don't forget to endorse each check).

Multiple payments should be identified as to who they are for and for what (t-shirts, pins, etc.)

Day of registration:

· Adequate table spacing and help will greatly alleviate frustrated players and workers.

· Completed applications should be kept separate from problem applications.

· Shiai, Masters and Kata competitions should also be kept separate.  In the past, masters and regular shiai have been keep together.  This created a great deal of congestion.  If you have the room, separate.

· Problem Line: Do not compromise on incomplete applications.  This is especially true for proof of birth and proof of US citizenship.  Driver's licenses, Alien cards (green cards) are NOT acceptable.  Generally, two people only are required for the problem line.

Additional Thoughts and Recommendations:

The job of registration is one of detail.  It is not a hard job, but one that requires order and keeping track of what you do.  It is important that the registration process be kept up to date daily.  Getting far behind is depressing and you will not be able to send returns back within 24-48 hours.  Lastly, make sure all-important signatures, forms and requirements are complete.

Some Administrative Procedures to Consider

By Jerry Hays, Chairperson, Tournament Subcommittee – 1996-2000

Certificates:

They add a nice touch.  However, they can be an administrative burden and can be expensive (if they are multiple color).
Generic Certificates are easiest.  For example, each athlete can receive a “Certificate of Participation” in their packet.  Their name need not be printed on it.  They know who they are.

In the same manner, a “Certificate of Appreciation” can be printed in advance for Referees, Tournament Staff, etc.

If you are going to provide certificates with each individual’s name printed upon them, then the following items must be addressed.

· Who will receive the certificates?  This will help you determine how many certificates need to be printed, who will place the names on the certificates, and when will they be signed.

· Athletes (shiai, masters and kata)?  If so, they can be done by the computer within the merge programs of different word processors.

· Referees?  If so, an accurate list must be obtained and entered into the database.  It is suggested you make up certificates for all eligible referees (you can obtain a list from the Secretary of the Referee Certification Commission.) ahead of time, and give to the chief referee for distribution.  Although not all-eligible referees will attend, throwing away the unused certificates is much easier than generating the certificates at the event.

· Coaches?  If so, an accurate list must be obtained and entered into the database.

· Support staff (including runners, table workers, medical personnel, registration, etc)?  If so, an accurate list must be obtained and entered into the database.

· VIP’s?  If so, an accurate list must be obtained and entered into the database.

Once these questions are answered, then you must order the appropriate number of certificates.  Make an estimate of the highest number and add ten percent.  This will ensure that you have enough.

Another consideration is who will sign the certificates?  Will they be signed before name is printed on the certificates?  Some officials will not sign blank certificates.  It is also possible to create a digital image of the signature and use the computer to “sign” the certificates.  Consider this when planning when the certificates will be printed and signed.

How will the certificates be distributed?  Upon arrival at registration?  At the end of the event?  Who will distribute them?

The speed of the printer will determine the length of time to print the certificates.  If you are making a thousand certificates, a laser printer that does four pages a minute will take over four hours.  If the printer does eight pages a minute, it will take over two hours.

How will corrections be made?  If the personnel doing the draw are also doing the certificates, then the preparation of certificates will be performed after the draw is completed.  Do not make the draw personnel stay up all night doing certificates.

Allow sufficient time to print the certificates, have them signed and presented.

Identification Badges

If you are going to use them, then make up as many as possible before the arrival of personnel.  Contact the various subcommittee chairpersons (referee, medical, tournament, Kata, Masters, etc.) and ask for a list of personnel who will need name badges. Make up their badges in advance.  If you have to dispose 20 percent that is better than having personnel waiting around for a name badge, or having to come back the next day for one.  At one Nationals, the co-director was observed hand writing a name badge for the President of USA Judo, at 10:00 P.M. the day before competition.  Name badges, if handled before personnel arrival will save you much time.  Some personnel will be on more than one list, but they only need one badge (Kata official, referees, etc.).  Do not forget your badges for officials that do not necessarily help with running the tournament, but need name badges (Presidents of USA Judo, USJF, and USJF, Executive Directors, Secretary and Treasurer of USA Judo, etc.).

One method that will save a lot of time is to provide generic badges for the different groups of personnel.  For example:

Athlete

Coach

Referee

Technical Staff

Administrative Staff

Merchandise Vendor

Security

VIP

USA Judo Executive Committee

USJF Executive Committee

USJA Executive Committee

Press

Make up more than enough for each group.  If access to various areas of the tournament site is to be restricted to certain groups, use different color badges for each group.  Then make the security personnel aware of which colors are allowed where.

Badges for specific VIP’s can also be made up in advance (“Senator Campbell”, “President Tripp”, etc.)

If you are going to provide names on all the badges, then you must address many of the same questions as listed above for certificates.

Computers

The personnel doing the draw will bring personal laptop computers.  The local organizing committee should provide IBM compatible computers at registration and the venue site.  These computers will be used for preparation of certificates, badges, and other clerical processing.  Various officials need the use of computers to prepare reports.  If possible, the computer should have loaded the Microsoft Office 97, including Word, Access, and Excel.  If it is an international event, most of the international judo officials know how to use Word and Excel.

Laser Printer

A laser printer, capable of printing at least eight pages per minute is required. An extra toner cartridge for the laser printer must be available, and if possible, a backup printer should also be available.

Switch Box for Printer

A switch box for sharing of a printer is necessary as this will cut down the number of printers that is needed.  The inexpensive A-B switch box is sufficient.

Power Supply

With the age of computers, printers, copiers and associated equipment, you must ensure that an adequate power supply is available.  If the venue is an older building, check with the venue personnel to determine what electrical/electronic equipment may be used.  If extension cords are used, make sure that they meet fire and safety codes.

Copier

At a minimum, the copier should print at the rate of 30 pages per minute, collate and staple.  If you negotiate with the various copier companies, they may arrange for a copier on a demo basis.  You will only pay for the paper that you use.  If the venue is separate from the tournament headquarters hotel, it is suggested that you arrange for two copiers, one at the venue and one at the tournament headquarters hotel.  One means of recovering your cost for the copier is to arrange to sell draw sheets.  One recent Junior National event made over $300 dollars selling draw sheets to coaches and spectators.

APPENDIX

The following information are provided in this appendix:

· General Descriptions of the various National and International Championships

· Recommendations for minimum tournament staff

· The Medical Staff Necessary for the Event.  LOC responsibilities and Medical Staff responsibilities.

· USADA National Anti-Doping Program Information:


Recommended Site Specifications


Duties of the Drug Testing Site Coordinator

USADA Courier Responsibilities

· Music Guide And Play List For Judo Events 

· Guide To Opening Ceremonies, Awards Presentations, And Closing Ceremonies

· Technical Requirements for the Conduct of National Championships

GENERAL DESCRIPTION OF THE VARIOUS NATIONAL AND INTERNATIONAL CHAMPIONSHIPS

Much of the following information was taken from documents provided as a guide to bidding on National Championships.  Thus the Tournament Director should already be aware of much of this material, but it is presented here as a reminder.

IMPORTANT: General eligibility requirements given here.  Specific Eligibility requirements for each event are given elsewhere in this document and on the example entry packages.

Senior National Judo Championships and Kata and Masters Championships

Overview:  This event is held annually, usually between mid April and early May, and is actually three events: Senior Shiai, Masters Championships, and Kata Championships. In 1998, 746 competitors participated in the Championships.

The Senior Shiai event is open to United States Citizens who are 15 years old and above.  The place-winners of the Senior Championships are considered “elite” competitors and earn points toward national ranking; such points are pre-requisites to making a U.S. International Team like those that compete in the Olympic Games or World Championships.  Thus, it is the most important domestic event for U.S. athletes and all of the top players will take part.  There are 9 weight categories each for men and women.  In 1998, there were 272 men and 119 women competitors.

The Masters event is open to competitors 30 years and above.  Citizens of other countries may compete in the Masters Championships and many do.  The weight categories are the same as for the Senior Shiai, but the age groups are broken into 5 year increments: 30-34, 35-40, etc.  The Masters is an exciting event because many past senior champions and current coaches compete among one another in a friendly rivalry.  The most recent Masters Championships were attended by 215 men and 32 women and there were a total of 59 divisions.

The Kata event is open to competitors 15 years old and above and is also open to citizens of other countries.  Teams of 2 demonstrate throwing and holding techniques in a pre-determined order, in a very formalized fashion.  All aspects of their technique is graded by a five-judge panel.  This type of competition is comparable to the compulsory section of a figure skating competition.  In 1998 26 teams from the United States and South Africa competed.

Length:  The Championships are conducted over a 3-day period:  Registration and check-in for all participants is held on the 1st day.  Senior Shiai competition occurs on both the 2nd and 3rd days: the 4 heaviest weight categories are contested on day #1 and the 4 lightest weight categories plus the Open category are contested on day #2.  Shiai Eliminations occur on the morning of each data.  Kata and Masters competition occur in the afternoon of each day, Masters on one day and Kata on the other.

Elimination System:  The Double (crossover) Repechage system is used for divisions having six (6) players or more.  For other divisions the Round Robin system is used.

Seeding:  The top 8 classified players from the USA are seeded.
Awards:  Medals or trophies are presented to the top three place winners in each division.  Because of the elimination system used, two (2) third places are awarded in the Senior Shiai and Masters divisions.  There are 18 divisions in the Senior Shiai and 6 divisions in Kata.  Kata is a 2-person team event, so organizers must plan for awards for each team member.  Furthermore, Kata gives one extra 1st place award for men and women for the “all-around” best team.  Number of divisions in the Masters category varies depending on participation in each age group; organizers should plan for a minimum of 60 divisions.

The following 3 special awards are given, one each to a male and female at the end of the Senior Shiai competition: Best Techinque, Most Inspirational, and Outstanding Competitor.  The National coaching staff selects the award winners.  Selection criteria are explained elsewhere in this document.

Annual Meeting Requirements: In addition to conducting the competition, the organizers are expected to provide meeting rooms for the annual USA Judo meetings.  Committees and Subcommittees meet on the two days before tournament Registration/Check-in, and the full Board of Directors meet on the day tournament Registration/Check-in.  Complete meeting room requirements are given in the technical requirements document.

National Junior Olympic Judo Championships

Overview:  This event is held annually in June or July.  Place winners are considered to be Junior “elite” athletes for the purposes of being selected for a National team, prepaid training camps, etc.  Participants must be citizens of the United States and must be born in a year 6 and 19 years (inclusively) before the current year. For example, in 1999, contestants must have been born between 1980 and 1993, inclusively.  Actual age groups are: single year groups born in 1991, 1992, or 1993, 2 year groups born in 1987-1988, 1985-1986, or 1983-1984, and a 3 year group born in 1980-1982.  Within each age group, there are a number of weight categories.  In 1998, 432 players competed in the event.

It is mandatory that players compete in the Junior Olympic Championships in order to be selected for a Junior National Team or to attend Junior training camps funded by USA Judo.  Most of our current world and Olympic medallists have won the Junior Olympics at some point in their career.

Length: Like the Senior Championships, the Junior Olympics are conducted over a 3-day period: Registration/Check-in for all participants is held on the 1st day.  Players 12 years old and under compete on day #1; players over 12 years compete on day #2.

Elimination System: The True Double Elimination system is used for all divisions.

Awards: Medals or trophies are awarded to the top three place winners in each division. Certificates are given to the 4th place winner and two 5th place winners.  The exact number of divisions vary, depending on participation in each age group.  Organizers should plan for approximately 80 divisions.  Each day, the following special awards are given, to both male and female: Best Technique, Sportsmanship, and Outstanding Competitor. Selection criteria are explained elsewhere in this document.  In addition, the local organizers may give a special award of their own choosing, for example, to honor someone that has made outstanding contributions to the sport in the region.  Selection criteria for this award are left up to the local organizers.

National Ladder Tournament

Overview:  This event is held annually, usually on Labor Day weekend, in September.  It is a development tournament designed to provide national level competition for unranked Senior competitors.  Competition is in all Senior weight categories, but is limited to players who do NOT have Senior Elite points in those categories. Thus in the Ladder Tournament, players compete in a national-level event among players of their own skill level.  Many members of the national coaching staff attend the event in order to scout up and coming talent.  The top three (3) place-winners of the Ladder Tournament will be considered and Elite Level "E" athletes and qualify to compete in the U.S. International Championships.  In 1997, 165 players competed in the event.

Length: The Ladder Tournament is conducted over a two-day period. Registration/check-in and weigh-in for all participants is held on the 1st day.  Competition for all players occurs on day #2.

Elimination System: The pool-knockout system is used for all divisions.  This system begins with round robin pools of between 3 and 4 contestants.  The top two finishers from each pool continue on into a “knockout” (single elimination) system.  2nd and 3rd places are determined by a modified Double Repechage system.

Awards:  Medals or trophies are awarded to the top three (3) place winners in each division.  There are 18 divisions.

National High School Judo and Collegiate Championships

Overview: This event is held annually, usually in the spring. For the High School Championships, competitors must be citizens of the United States, between 14 and 19 years (inclusively), enrolled as a full-time student in high school, and have a minimum of 2.0 (on a scale of 4.0) grade point average.  Weight Categories are the standard senior weights plus 2 lighter weight categories.

For the Collegiate Championships, competitors must be enrolled full time in an accredited college or university.  There is no citizenship requirement.  Weight Categories are the standard senior weights including Open.

In 1998, 171 contestants participated in this event.  However, beginning in 1999 the National Collegiate Judo Championships were held in conjunction with the National High School Championships, in Denver, Colorado.  This increased the number of competitors to 350 and made the event economically viable.  In 2000, the Championships were once again be held together at Northern Arizona University, in Flagstaff, Arizona.  In 2001, both championships will be held together in Indianapolis, Indiana. For the foreseeable future, it is expected that both events will be held concurrently.

Length: The Championships are conducted over a two or three day period. Registration/check-in for all participants is held on the 1st day.  Competition for all players may occur on day #2, or the competition may be split over two days, at the discretion of the organizers, if the Collegiate Championships are also held.

Elimination System: The True Double Elimination system is used for all divisions.

Awards:  For the High School Championships, medals or trophies are awarded to the top three place winners in each division.  Certificates are given to the 4th place winner and two 5th place winners.  The maximum number of divisions is 22, but some lighter weight divisions may not have contestants.  In 1999, awards were given in 19 divisions, two of which had only 1 contestant (lightweight women categories).  Academic All-American Certificates are given to all entrants with a 3.0 grade point average or higher.  High School All-American certificates are given to ALL 1st place winners.  The following special awards are given, to both male and female: Best Technique, Fighting Spirit, and Outstanding Competitor.  The attending members of the National Coaching and Training Subcommittee select the award winners.  

The following High School Team Awards will be presented:

1. Individual High School Award:  Based on Total Number of medals; those high schools with the same # of medals will be sorted by # of Gold, # of Silver, # of Bronze.  Awards will be presented to the winner and runner-up.

2. State High School Award:  Awarded to the state with the most points based on a point system of 5 for gold, 3 for silver, and 1 for bronze. Certificates will be presented to all High Schools in the winning and runner-up states.

For the Collegiate Championships awards are given for the top three place winners, as well as Collegiate player of the year (male and female), coach of the year (male and female), and team awards (male and female).  In 1999, awards were given in 17 of 18 possible divisions.  The NCJA Executive Committee is the Awards Committee.

U.S. Junior and Youth International
Overview:  This event is the premier Junior International event in the United States.  It is usually attended by 20-30 countries and in many cases is the event use as the final event before selecting Junior International Teams.  United States citizens must be members of USA Judo.  Athletes must compete for the country of which they are a citizen and must be members of their country’s National Federation and have permission of that Federation to compete.  All athletes must be under 20 years of age during the entire year in which the event is held, i.e. in 2001 an athlete must born in 1981 will turn 20 years of age sometime during the year and thus is ineligible.  The five age groups contested are:  Under 20, Under 17, Under 15, Under 13, and Under 11 years of age.

Length: Like the Senior Championships, the Miami Youth International is conducted over a 3-day period: Registration/Check-in for all participants is held on the 1st day.  Players under 15 and under 17 compete on day #1; players under 11, under 13, and under 20 compete on day #2.

Elimination System:  The Double (crossover) Repechage system is used for divisions having six (6) players or more.  For other divisions the Round Robin system is used.

Awards:  Medals or trophies are presented to the top three place winners in each division.  Because of the elimination system used, two (2) third places are awarded.  Special awards presented by the Organizing committee are given.

U.S. Open ( formerly the U.S. International Invitational):
Overview:  This event is the premier International event in the United States.  It is usually attended by 20-30 countries.  United States citizens must be elite athletes classified Senior A-E or Junior A-B.  Athletes must compete for the country of which they are a citizen and must be members of their country’s National Federation and have permission of that Federation to compete.  The event is conducted strictly under the contest rules and sporting code of the International Judo Federation.

Length: Like the Senior Championships, the U.S. Open is conducted over a 3-day period: Registration/Check-in for all participants is held on the 1st day.  The four heaviest weight compete on day #1; the four lightest weights and the Open category compete on day #2.

Elimination System:  The Double (crossover) Repechage system is used for divisions having six (6) players or more.  For other divisions the Round Robin system is used.

Seeding:  The top 8 classified players from the USA are seeded.  Also the previous year’s finalists (gold and silver medallists) are seeded in opposite sides of the draw.
Awards:  Medals are presented to the top three place winners in each division.  Because of the elimination system used, two (2) third places are awarded.  Special awards presented by the Organizing committee are given.  There are 9 divisions each for men and women.

TOURNAMENT STAFF RECOMMENDATIONS

This section contains a list of recommended, minimum, staff required at National Event.  This list is provided as a starting point and Tournament Directors must modify it based on the specific needs of the event, and the availability of personnel.  Some of the positions could be held by the same person.  For example, the Draw Supervisor and Chief Scorekeeper may be the same individual, because these are separate, but related tasks that occur at different times.  Another example of separate tasks that occur at different times and might be the combined responsibilities of a single individual are the Hotel/Accommodations Director, Commemorative Program Director, and Awards and Ceremonies Supervisor.

In general, staff should be organized into topical groups or committees (i.e. publicity, medical, venue setup, registration/check-in, weigh-in, etc.) and should be well trained.  The leaders of each group must determine how many personnel that they need and should be given authority to make decisions in their area of responsibility.  The lower level that decisions can be made, the easier your job of Tournament Director will be.  If all decisions must be referred to the Tournament Director, then you will be a very, very busy person.  It cannot be emphasized enough: to insure that you retain your sanity, assign individuals to key staff positions and give them the authority to act.
· Tournament Director: Overall responsibility for all aspects of the event.

· Tournament Coordinator or Assistant Director: May have specific areas of responsibility, but must be aware of all aspects of the event and be able to take over if the Tournament Director becomes unavailable (death, injury, illness, family emergency, etc.)

· Facilities Manager: Apart from the competition area itself, responsible for insuring the availability of all other facilities needed at the Tournament Headquarters and Competition Venue, i.e. registration rooms, meeting rooms, ticket sales booth, administration rooms at venue, locker rooms, medical room, etc.  The facilities manager will work with many of the other supervisors and directors to insure that the proper facilities are available for their use.

· Competition Site Coordinator: Responsible for setup and breakdown of Mats, Tables and Chairs, Public Address system, Communications Devices (headsets, radios, etc.), Scoreboards, Timing Devices, Flags & Bean Bags, Signage, etc.

· Transportation Coordinator (if necessary)

· Chief Referee

· Chief Physician

· Registration/Check-in Supervisor: Responsible for creating information packets and supervising the issuing of credentials and registration/Check-in process for Athletes, Officials, Coaches, VIP’s, etc.  The process of athlete registration/check-in may be separated from that of Officials and Coaches and different individual assigned to supervise each task. In addition, the Officials, Coaches, VIP registration is usually required at the tournament site on the day of the event as well as the days before the event.

· Weigh-in Supervisor: Responsible for room setup, calibration of scales, and proper conduct of the weigh-in according to the event’s weigh-in protocol.

· Draw Supervisor

· Chief Scorekeeper

· Technical Officials Supervisor: Responsible for all mat-side officials except for referees: Bracket Keepers, Athlete Staging (identification, Sash Distribution, etc.), Timekeepers, Mat Scorers (scoreboard operators), Runners, etc.

· Public (media) Relations Director: Responsible for issuing press releases, insuring that the event is covered by voice, print, and broadcast media, and providing results.  Works closely with the Marketing Director to help promote the event.  Creates press kits and during the event, is responsible for the setup and staffing the media room and is the liaison with representatives of the media.

· Marketing/Sales Director: Responsible for obtaining sponsorships, promoting the event to the general public, youth and community outreach, ticket sales, etc.  Works closely with the Public Relations Director.

· Hotel/Accommodations Director

· Commemorative Program Director: Designs commemorative program.  Works closely with marketing director to obtain advertising.

· Awards and Ceremonies Supervisor: Responsible for Announcer(s), obtaining awards, setting up awards procedures, writing scripts for opening ceremonies, awards ceremonies, etc.

· Security Staff Supervisor

· Hospitality Director: Responsible for staff meals, refreshments in break room, media room, etc.

· Spectator Services Director: Responsible for distribution of spectator guides, sales of draw sheets, commemorative programs, etc.

· Concessions Director: Responsible for food sales to the public.

· Merchandise Vendor Supervisor: Responsible for coordinating setup of sales booths for vendors that will be selling merchandise at the event.  Coordinates needs with the Facilities Manager.

THE MEDICAL STAFF NECESSARY FOR THE EVENT

The main responsibilities of the LOC relative to providing medical staff at an event and the responsibilities of that staff are the following:

1. Provide a Physician who is currently licensed in the state where the tournament is held.  The Physician is responsible for the following:

· Should be knowledgeable in the field of Sports Medicine and familiar with the contest rules of Judo, especially the current IJF Injury Rules.

· Is responsible for the medical personnel who will be volunteering to assist the physician in his or her duties.

· Is responsible for keeping medical records of the injuries sustained and treated at the venue.  The records are to be given to the Tournament Director and they are to be retained for insurance purposes and possible legal suits.  A copy of the injury report must also be sent to the USA Judo Sports Medicine Subcommittee or to the National Office in Colorado Springs.

· The Physician should inform the Tournament Director what medical supplies and equipment will be needed in case of injuries or illnesses, e.g. ice, bandages, ape, tampons for bleeding nose, etc.

2. Provide Trainers: In order to assist the physician in charge certified trainers must be available at all times.  Trainers must be familiar with injuries and able to tape and treat minor injuries under the direction of the Physician in charge. Trainers must also be familiar with the current IJF Injury Rules.  They (or other designated personnel) are also responsible for cleaning up blood spilled on the mat with a 10% clorox solution or other similar antiseptic.  Disposable gloves available for this task.

3. Have available in case of emergency, an ambulance and name and address of the nearest hospital.

4. Communicate and ask for advice from the Chairperson of the USA Judo Sports Medicine Subcommittee.

Whenever possible, the Chairperson, or designated member of the USA Judo Sports Medicine Subcommittee shall inspect, coordinate, and educate the medical personnel concerning specific needs relative to the IJF Injury Rules.

U.S. ANTI-DOPING AGENCY (USADA) IN-COMPEITION TESTING INFORMATION

This information is currently available in hardcopy only.

USA JUDO MUSIC GUIDE AND PLAY LIST FOR JUDO EVENTS

There are thousands of songs and arrangements, which can be appropriately played at events.  Music helps spectators enjoy the event more, while emotionally charging the competitors.  This document is a starter kit; it contains a description of the musical segments that comprise an event, and gives recommendations of musical genre and specific selections for each segment (a “play-list”).  Following the play-list is an example of a musical arrangement that was used for a judo event.

There may also be music indigenous to the local area or specific to the theme of the event; if so, relevant songs should be added to the play-list.

DEFINITIONS

It is important to realize that every musical "cut" is not designed to fit every moment.  Events are broken down into segments, from the entrance in the building to the exit at the conclusion, with a different musical genre used for each segment, according to the following definitions:

Ingress (Walk-In) Music:

· This music should begin playing the minute doors open for spectators.  It is not absolutely necessary, but creates a pleasant atmosphere and starts to stir a bit of anticipation that there is an event about to take place.  The music should be very recognizable, familiar, feel-good type.  The kind that gets your toes tapping a little, your head nodding or lips mouthing the words.  It is easier to prepare a tape ahead of time, and just let it roll for an hour or how ever long you decide.

· Coordinate with your sound person and public address announcer to make sure not to do any public address announcements over the music, but fade the music volume down under announcements.  You don't have to take the music all of the way out, just lower.  It is actually unsettling for listeners to have music taken either abruptly out or back in, or to miss part of a song.

Warm-Up Music:

· As players start to warm up, the music should become more serious and motivational for the athletes.  This is accomplished by playing songs which are lyrically motivating, more up beat in tempo, and that the athletes associate with competition.  There should be a gradual increase in crescendo and volume as the event becomes nearer.  Look for some transition songs to bridge the gap between "walk in" and "warm up".  "Runnin' Down a Dream" by Tom Petty is a good example.  It is not quite as quick tempo but creates a theme for competition.

Event Start Up Music:

· At this point you want the athletes and the crowd to peak for competition.  Musically, your event should begin about 5-7 minutes prior to end of warm ups.  At this time you should play stirring, intense, dramatic music.  Fans and players alike will sense an event is about to commence, and the level of emotion will rise.  "The Final Countdown" is a classic last song before the opening.

· Intros. and anthem, could bring the level down a bit so keep them emotional and not prolonged.  If done properly it provides a bridge between high points and a chance to catch a breath.  Come right out with some fired up event music which will dove-tail the emotion of the anthem.  "Let's Get Ready to Rumble" is the most common.  "Sirius" is very dramatic but only lasts a little over a minute.  Before you use it, you must know competition is imminent.

Break Music:

· If the break is caused by a "set-up" for ceremony try to keep something instrumental playing.  The theme can be almost frenetic. "Misirlou", "Bumble Bee Boogie", or even "Hawaii 5-0" will create an active backdrop for and develop anticipation of the moment.

· If you're breaking between sessions, something really up beat is appropriate.  Not the same as post event egress but something like "Still Rock And Roll" by Billy Joel, or "You Ain't Seen Nothing Yet"; BTO.  The tempo implies more to come.

· If breaking for an injury, you may not think music is appropriate but it is much more comforting than silence, and it draws attention away.  Still, you don't want to play something too up-beat.  Play slower tempo, neutral instrumental fill music like "Green Onions", and keep it at a lower than ordinary volume.

Egress (Walk-Out) Music:

· Two to three songs.  The first song should celebrate the drama of the evening.  An inspirational song is appropriate.  "Chariots of Fire", "Star Wars" are examples.  The second song is more of a wind down.  People have exited, some are lingering, emotions have leveled off.  A mildly up beat feel-good creates great background, and leaves people feeling happy.  If people refuse to leave, sick a real syrupy love song or lullaby on them.  "Goodnight" by the Beatles is a classic.  “Good Night Sweetheart” is a close second.

PLAY-LIST

Ceremonies: 

· Summon the Heroes CD/Olympics provides all that is necessary.

Procession:  

· Parade of Charioteers, etc.

Recession:

· Conquest of Paradise, etc.

Walk in Music:

She Drives Me Crazy



Fine Young Cannibals

Low Rider 




War

One Love 




Marley

Livin' In  America



James Brown

Land of a Thousand Dances


Wilson Pickett

Pink Cadillac




Bruce Springstein

You Gotta Be




Des'ree

Let's Dance 




David Bowie

Roll With It 




Steve Winwood

Twist





Chubby Checker

Doing It All For My Baby


Huey Lewis 

Teenage Idol




Elton John

Centerfield 




John Fogerty

Movin' Out




Billy Joel

It's Still Rock and Roll


Billy Joel

The Longest Time



Billy Joel

Where Do the Children Play


Cat Stevens

Dreams




Fleetwood Mac

In The Mood 




Glen Miller

Stand





REM

I'm Free 




Soup Dragons

Nobody But Me



The Human Beinz

Devil With the Blue Dress


Mitch Ryder / Detroit Wheels

Don't Stop (till you had enough)

Michael Jackson

I Want You Back



Michael Jackson

All Right Now




Free

The Boxer




Simon and Garfunkle

Lyin' Eyes




Eagles

Take It To The Limit



Eagles

I Could Fall In Love



Selena

Your Smiling Face



James Taylor

Shower The People



James Taylor

No Time




The Guess Who

Unbelievable




EMF

I Want To Be Free 



Queen

The Best Of Times



Styx

Don't Let It End



Styx

The One 




Elton John

You Can Make History


Elton John

Please Please Me



Beatles

Twist and Shout



Beatles

Boys





Beatles

Brown Eyed Girl



Van Morrison

Come Monday




Jimmy Buffet

What's Love Got To Do...


Tina Turner

Swing the Mood (retro Swing medly)
Jive Bunny and Master Mixers

No Matter




Bad Finger

Wannabe




Spice Girls

Because 




Beatles

Standing In the Shadows of Love

Four Tops

Reach Out I'll Be There


Four Tops

What Ever Gets You Thru  the Night

John Lennon

Layla





Eric Clapton

The Lion Sleeps Tonight


The Nylons (Seamless)

Strange Magic




ELO

Swing Town




Steve Miller Band

Dance Dance Dance 



Steve Miller Band

Kiss From A Rose



Seal

Walk In (Country):

Mountain Music



Alabama

Rocky Top




Osborne Brothers

Statesboro Blues



Allman Brothers

Ramblin Man




Allman Brothers

Black Water




Doobie Brothers

Lookin' Out My Back Door


Creedence Clearwater 

Pocket of a Clown



Dwight Yoakam

It Only Hurts When I Cry


Dwight Yoakam

The King of Broken Hearts


George Strait

Heartland




George Strait

Ain't Going Down



Garth  Brooks

Devil Went Down To...


Charlie Daniels

Warm Up Music:

(Lyrically oriented transitions) 

I Am A Rock




Simon and Garfunkle

Runnin' Down a Dream


Tom Petty

Get Up Stand Up



Marley

Don't Stop Believing



Journey

Won't Back Down



Tom Petty

More Than A Feeling



Boston

Sweet Dreams (Are Made of This)

Eurythmics

They Could Be Heroes


David Bowie

In The Stone(dramatic horns intro.)

Earth Wind and Fire

These Are Days (Of Our Lives)

10,000 Maniacs

(General warm up)

The Heat Is On



Glenn Fry

Life Is A Highway



Tom Cochrane

Slow Ride




Fog Hat

Jump





Van Halen

Tuff Enough 




Fabulous Thunderbirds

I Can See For Miles



The Who

Jammin' 




Marley

Rock That




Earth Wind and Fire

This Is How We Do It Baby


Montel Jordan

Dreams 




Van Halen

Rock and Roll all Night


Kiss

White Room




Eric Clapton

HOT, HOT, HOT



Buster Poindexter

Rock This Town



Stray Cats

R.O.C.K In the USA

What I Like About You


The Romantics

La Bamba




Los Lobos

(Crowd Prompters)

Rock and Roll Part Two


Gary Glitter

Shout





Isley Brothers

Mony Mony




Billy Idol

Whoomp There It Is



Tag Team

We Will Rock You



Queen

YMCA 




Village People

(Final build up and event start up)

Don't Stop Me Now



Queen

Get Ready 




Rare Earth

Pump Up the Volume



MARRS

In the Air Tonight 



Phil Collins

Eye Of the Tiger



Survivor

Final Countdown



Ray Castoldi/Europe

Right Now 




Van Halen

Let's Get Ready to Rumble


Michael Buffer(Rock Jams)

Get Ready For This



2 Unlimited (Rock Jams)

Gonna' Fly Now



The Rocky Story (Theme)

Sirius





Alan Parsons Project

Filler/Breaks/Set Up/Delays:

Green Onions




Booker T and the MGs

Peter Gunn

Wooly Bully




Sam The Sham and the Pharoahs

Help Is On The Way



Little River Band

Surf Rider




The Lively Ones

Misirlou




Lively Ones/Dale,Dick/Deltones

Under Pressure



Queen

Pressure 




Billy Joel

Ain't Seen Nothing Yet


BTO

Low Rider




War

Grazing In the Grass



Hugh Masekela

The Horse




Nobles Cliff & Co.

Swing the Mood (retro Swing medly)
Jive Bunny and Master Mixers

Egress (Walk-Out) Music:

(first song)

One Moment In Time 



Whitney Houston

Time of My Life



Bill Medley/Jennifer Warnes

St. Elmo's Fire Theme



David Foster

Chariots Of Fire



Vangelis

Simply the Best



Tina Turner

Glory Days




Springstein

We Are The Champions


Queen

(Second song)

It's All In the Game



Four Tops

I Believe I Can Fly (Space Jam)

R. Kelly

Here Comes The Night


Van Morrison

What a Wonderful World


Louis Armstrong

Kiss From A Rose



Seal

These Are Days (To Remember)

10,000 Maniacs

Cool Change




Little River Band

Can You Feel the Love Tonight

Elton John

Circle of Life




Elton John

The Show Must Go  On


Queen

(If they need one more hot one)

After Midnight



Eric Clapton

(Wind em down, move 'em out)

Good Night




Beatles (White Album)

Power of Love




Celine Dion

I've Got Dreams To Remember

Otis Redding

Song Bird 




Kenny G

Ribbons In The Sky 



Stevie Wonder

EXAMPLES OF MUSICAL ARRANGEMENT USED FOR A JUDO EVENT

Example of a 67 minute tape/CD that can be created as an ingress/warm up.

	Song Title
	Cd Title
	Track #

	Swing The Mood
	Jive Bunny
	1

	Surf Rider
	The Lively Ones
	3

	You Can Make History
	Elton John/Love Songs
	13

	Keeping The Faith
	Billy Joel GH Vol. III
	1

	Living In America
	The Rocky Story
	3

	These Are Days
	10,000 Maniacs
	2

	I Go To Extremes
	Billy Joel GH Vol. III
	8

	We Will Rock You
	Queen GH
	1

	Hot Hot Hot
	Frat Rock The 80’s
	7

	Macarena
	Los Del Rio
	1

	Ymca
	Jock Jams Vol. I
	16

	In The Air Tonight
	Phil Collins
	1

	Right Now
	Van Halen
	13

	Don’t Stop Me Now
	Queen GH
	15

	Gonna Fly Now
	The Rocky Story
	6

	Eye Of The Tiger
	The Rocky Story
	1


Last two songs for two sessions before finals.

	
	Song Title
	CD Title
	Track #

	Session 1
	Sirius
	Jock Rock Vol 2
	1

	
	The Final Countdown
	Jock Rock Vol 2
	3

	Session 2
	Let’s Get Ready To Rumble
	Jock Jams Vol. 1
	1

	
	Get Ready For This
	Jock Jams Vol. 1
	2


Immediately after the last song, introductions and announcements should commence.  For example, “Ladies and Gentlemen, welcome to the 1999 Senior National Judo Championships, sponsored by.”

Example of music to play for delays, injuries, etc.

	Song Title
	CD Title
	Track #

	Green Onions
	Booker T and the MG’s
	1

	Atlanta96
	One Voice
	1

	One Love
	Bob Marley
	4


Example of music to use for set up (if required for setting up the awards stand immediately after a match).

	Song Title
	CD Title
	Track #

	Miserlou
	The Lively Ones
	4

	In The Stone
	Earth Wind And Fire
	1


Music for Ceremonies:

Processional music for Introduction (parade) of Athletes and Dignitaries (the volume on this track drops a little after about a minute, so the volume level might have to be raised; experiment during rehearsal):

	Song Title
	CD Title
	Track #

	Bugler’s Dream
	Summon the Heroes
	3


Recessional music for Recessional Parade of Athletes and Dignitaries:

	Song Title
	CD Title
	Track #

	Conquest of Paradise
	Summon the Heroes
	8


Processional Music for Medal Ceremonies:

	Song Title
	CD Title
	Track #

	Parade of Charioteers
	Summon the Heroes
	9


Recessional Music for Medal Ceremonies:

	Song Title
	CD Title
	Track #

	The Olympic Spirit
	Summon the Heroes
	12


Example of Egress Music for 4 sessions:

	
	Song Title
	CD Title
	Track #

	Session 1
	Suenos De Gloria
	Voices Unidos
	7

	
	Can You Feel The Love
	Elton John / Love Songs
	1

	Session 2
	Love Theme / St. Elmo’s Fire
	David Foster
	1

	
	Theme Color Purple
	David Foster
	2

	Session 3
	Hero
	1995 Grammys
	10

	
	Bidi Bidi Bom Bom
	Selena
	13

	Session 4
	Ode To Zeus
	Summon The Heroes
	4

	
	Chariots Of Fire
	Summon The Heroes
	11


USA JUDO GUIDE TO

OPENING CEREMONIES, AWARDS PRESENTATIONS, AND CLOSING CEREMONIES

For all ceremonies, written instructions should be given to each group that is involved, informing them of their responsibilities, time and location to report, and any other necessary information.  It is also very important to conduct a rehearsal prior to the event, so that the personnel involved are comfortable with their roles, and any unforeseen problems can be resolved.

OPENING CEREMONY PROCEDURES

The following is a generalized procedure for the opening ceremony of a Judo Tournament.  A script that was used for a recent event is given at the end of this document.

Venue Music (See Music Guide and Play-list document)

Volunteers and athletes to the staging area (lined up by state, alphabetically)

Officials to their staging area

Welcoming statement by Master of Ceremonies

Procession of Officials while music is played

Music is phased out and M.C. asks spectators to join in welcoming the athletes

Procession of athletes while M.C. introduces each state/ country

Introduction of the Honor Guard

Spectators are asked to rise for the presenting of colors

Introduction of the vocalist to sing the National Anthem

Introduction of special guests and dignitaries

Official representatives from other countries

USJI Executive Committee

Presidents of Group A members

Medical staff

Tournament Director

Brief talk by:

President of USA Judo.

Other dignitaries

Introduction of Chief Referee, who will conduct the Official Bow-in at this time.

Introduction of athlete giving athlete's oath:

“In the name of all competitors, I promise that we shall take part in this tournament, respecting and abiding by the rules which govern them in the true spirit of sportsmanship, for the glory of the sport and the honor or our teams.”

Introduction of official to give official's oath:

“In the name of all the Referees and Officials, I promise that we shall officiate in this tournament with complete impartiality, respecting and abiding by the rules which govern them, in the true spirit of sportsmanship.”

Official's Bow-out

Recession of athletes and officials to music

Announcement of conclusion of Opening Ceremony

AWARDS PRESENTATION PROCEDURES

Overview

Awards are usually made immediately after the conclusion of each final match starting with the end of the second or third final match.  This gives the players from the previous division time to compose themselves, give short interviews, and report to the awards staging area.  Awards presenters should be selected in advance (Olympians, Official Representatives of Organization/Countries, members of USA Judo Executive Committee, Representatives of the Medical Staff and Support Staff, etc).  In large events, there could be two presenters per Category, one to present medals, the other to present flowers.

It is sometimes difficult to get the athletes to assemble together and on time.  The following procedure is recommended: when a medal match is complete, assign an escort to meet the medalist(s) as they leave the mat; the escort’s responsibility is to make sure that the medalist(s) report to the awards staging are at the proper time.  If only the gold/silver medal match is played during the finals session, create a special seating area for the bronze medalists to watch the finals.  Then assign an escort to bring the bronze medalists to the staging area at the proper time.

General Procedure

Assemble in the staging area for award presentations.

The presenter, flower and medal bearers, and athletes proceed to the award platform accompanied by music.

The Awards Presenter stands in front of awards platform.

The Flower & Medal Bearers stand at the side of the awards platform.

The Athletes (Third Places, First Place, Second Place) stand behind the awards platform.

· The gold medalist's name and state/country is announced.

· The gold medalist takes his/her place on the awards platform.

· The medal bearer provides the presenter with the gold medal on the medal dish.

· The presenter bows to the athlete and places the medal over the athlete' neck.

· The flower bearer provides the presenter with the flowers.

· The presenter gives the flowers to the gold medalist and steps back.

The above steps are repeated for the Silver medalist and Bronze medalist.  In Senior Nationals and most International events, the elimination system produces two Bronze medalists, so the above procedure will occur for both of these medalists.

The presenter stands to the side of the awards platform and the state/national anthem is played.

A brief time is given for taking pictures.

The athletes and presenting party leave to music.

Important:  Olympic protocol requires that the gold medal is presented first, silver next, bronze next.  USA Judo adopts this procedure for all of our national and international events.

Modifications:  It is acceptable for all medallists to take their places on the awards stand at the same time.  For National events, the national anthem is not played, but other, ceremonial music should be used at the conclusion of each awards ceremony.  Refer to the Music Guide and Play-list for suggested musical selections.

CLOSING CEREMONY PROCEDURES

Overview

A closing ceremony at the end of a National or International event is important, but many times is not well attended because most of the Categories have already had their awards presented.  However, to increase interest in the closing ceremony, special awards (“Outstanding Player”, “Sportsmanship”, etc.) should be presented as part of the closing ceremony.  Announcements should be made periodically, between the final matches, that these special awards will be presented at the conclusion of the final medal ceremony.

Procedure

The athletes who placed line up on the mat by their divisions.

The special awards recipients line up on the mat.

The officials line up facing the athletes.

The President of USA Judo gives the closing remarks.

The Tournament Director introduces the Director for the next year’s event and passes a ceremonial banner, or other appropriate item to that Director.  Short remarks by that Director.

The chief referee gives the final bow-out.

An announcement is made that the event has come to a close.

The athletes and officials leave to music.

“Egress” (walk-out) music is played as the spectators leave.  Refer to the Music Guide and Play-list for examples of musical selections to use during spectator egress.

State Mottos which could be used during the Parade of States for National Events:

	Alabama - The Heart of Dixie

Alaska - The Last Frontier

Arizona - The Grand Canyon State

Arkansas - The Land of Opportunity

California - The Golden State

Colorado - The Centennial State

Connecticut - The Constitution State

Delaware - The First State

District of Columbia - Nation's Capitol

Florida - The Sunshine State

Georgia - The Empire State of the South

Hawaii - The Aloha State

Idaho - The Gem State

Illinois - The Prairie State

Indiana - The Hoosier State

Iowa - The Hawkeye State

Kansas - The Sunflower State

Kentucky - The Blue Grass State

Louisiana - The Pelican State

Maine - The Pine Tree State

Maryland - The Old Line State

Massachusetts - The Bay State

Michigan - The Wolverine State

Minnesota - The North Star State

Mississippi - The Magnolia State

Missouri - The Show Me State
	Montana – The Treasure State

Nebraska - The Cornhusker State

Nevada - The Silver State

New Hampshire - The Granite State

New Jersey - The Garden State

New Mexico - The Land of Enchantment

New York - The Empire State

North Carolina - The Tar Heel State

North Dakota - The Peace Garden State

Ohio - The Buckeye State

Oklahoma - The Sooner State

Oregon - The Beaver State

Pennsylvania - The Keystone State

Rhode Island - Little Rhode

South Carolina - The Palmetto State

South Dakota - The Coyote State

Tennessee - The Volunteer State

Texas - The Lone Star State

Utah - The Beehive State

Vermont - The Green Mountain State

Virginia - The Old Dominion State

Washington - The Evergreen State

West Virginia - The Mountain State

Wisconsin - The Badger State

Wyoming -  The Equality State




SAMPLE SCRIPT FOR AN OPENING CEREMONY

The following Script was used for the 1999 Collegiate National Championships:

7:45 am
Venue Music – Players are warming up on the mat

8:30 am
Ask Players to line up by college.

8:32 am
Cue Olympic Theme

Welcoming statement by Master of Ceremonies 

“Ladies and Gentlemen, welcome to the 1999 Collegiate National Judo Championships. My name is Bill Rosenberg, Executive Director of USA Judo and I will be your master of ceremonies for today’s event. Please join me in welcoming our athletes and officials for today’s event.”

Procession of Officials while music is played 

8:35 am
“Ladies and Gentlemen, please rise for the National Anthem, which will be sung today by ___________________________”

8:37 am
“Ladies and Gentlemen, it is my pleasure to introduce the following dignitaries and officials present at today’s Championships.  Please hold your applause until all are introduced.”

Refer to Attached List

8:40 am
“Please join me welcoming the President the National Collegiate Judo Association, Mr. Hikaru Murata.”

Welcoming address by Mr. Murata

8:43 am
“Please welcome the President of USA Judo Mr. Yosh Uchida”

Welcoming address by Mr. Uchida

8:46 am
“It is now my pleasure to introduce our guest of honor 1964 Olympic Team Member and 1980 and 1984 Olympic Coach Lt. Col. Paul Maruyama.”

Welcoming address by Lt. Col. Maruyama

8:50 am
“Today’s chief referee Dr. Martin Bregman, will now conduct the Official bow in”

Official Bow-in

8:51 am
“____________________________ will now give the Athlete’s Oath”

8:52 am
“____________________________ will now give the Official’s Oath”

8:53 am
“This concludes our opening ceremony; referees may leave the mat.”

If time remains:
“Athletes may remain on the mat to warm up for xxx more minutes”

Recession of officials to music

At the appropriate time:  “Athletes having match numbers 1, 2, and 3 should report to your assigned mat at this time.”

List of Dignitaries to be Introduced

NCJA Officers:

Mr. Ray Wood, Vice President

Mr. Bob Perez, Secretary

USA Judo Executive Committee:

Dr. Ron Tripp, Vice-president

Ms. Verna Larkins, Secretary

Mr. Joseph Ahern, Treasurer

Dr. Eichi Koiwai, Program Director of Standards and Certification and Chief medical officer for this event.

Dr. David Matsumoto, Program Director of Development, and International ‘A’ referee.

Mr. John Miller, Program Director of Operations, and chief scorekeeper for this event.

Chairman of the National Coaching and Training Subcommittee:

Mr. Irwin Cohen

Referee Examiners:

____________________________________________________________

____________________________________________________________

____________________________________________________________

From the USJF:  

Mr. Robert Fukuda, Executive Director

From the USJA: 

Mr. Edward Szrejter, Executive Director

And last but certainly not least, our Tournament Directors:
Larry Lee, Denver University, and 

Bruce Larkins, President of Colorado Judo League

Copies of the following Oaths should to be given to the Athlete and Official who are assigned to read them during the Opening Ceremony.

Athlete's Oath:

In the name of all competitors, I promise that we shall take part in this tournament, respecting and abiding by the rules which govern them in the true spirit of sportsmanship, for the glory of the sport and the honor or our teams.

Official's Oath:

In the name of all the Referees and Officials, I promise that we shall officiate in this tournament with complete impartiality, respecting and abiding by the rules which govern them, in the true spirit of sportsmanship.

USA JUDO

TECHNICAL REQUIREMENTS FOR THE CONDUCT OF NATIONAL CHAMPIONSHIPS

Introduction

This document presents technical requirements for conducting National Judo Championships.  The initial version of this document was approved by the USA JUDO Board of Directors at the Spring, 1998 meeting.  Revisions and additions were approved at the Spring, 1999 and Spring 2000 meetings.

Diagrams of venue needs and complete lists of necessary administrative equipment are given.  It is hoped that this information serves to improve the quality of USA JUDO’s National Championships, and also makes the Tournament Organizers job easier.

We feel that this document gives sufficient information to prepare bids for the various events as well as to begin the initial planning for the conduct of a Championships.  A separate document entitled “Tournament Director’s Guide for National and International Events” will be provided to event organizers; that document gives extensive details and suggestions for planning and conducting a National Championships which are beyond the scope of this document, including a complete list of board-approved requirements for each event.

Questions should be directed to:

John Miller
Program Director of Operations
13083 W. 20th Ave., Golden, CO 80401
Home : 303-237-0063 Office: 303-236-5752
email: jonmira@aol.com

Terms and Abbreviations

· LOC:
Local Organizing Committee.  This is the Organization whose bid to host the tournament, was accepted and has the ultimate responsibility for conduct of the event.

· NGB:
National Governing Body.  The USA JUDO and its Committees and Subcommittees, who will support the LOC in organizing and conducting the event.

· TSC:
Tournament Subcommittee.  Subcommittee that will review all tournament bids and will provide some of the direct consultation and support for National events.

· TOSC:
Technical Officials Subcommittee. Subcommittee that will provide guidelines and supervisors for Technical Officials (timers, scoreboard operators, and bracket keepers) and may provide extra personnel, if required.

Travel and Lodging

In the case that there are no local personnel qualified to perform the following key tasks, the LOC is expected to provide travel and lodging costs for NGB personnel to fill the positions listed below.  Some of the positions might be filled by the same person.  For example, the Chief Scorekeeper and Registration/Draw supervisor might be the same individual.

Chief Referee
Public (media) Relations Supervisor
Marketing Director (if involved in the promotion of the event)
Members of the Tournament Subcommittee according to the schedule listed below.  These personnel might include the Chief Scorekeeper, Registration/Draw supervisor, Technical Officials Supervisor, and associated staff.  The TSC will assign the personnel to each event and will coordinate with the local organizers to use members of the TSC who reside locally in order to minimize the costs necessary:

· Senior Nationals: 6 persons or 3 rooms

· National Junior Olympics: 4 persons or 2 rooms

· National High School and Collegiates: 4 persons or 2 rooms

· Ladder Tournament: 2 persons or 1 room.

In addition, a room shall be provided for Executive Committee use for the purpose of conducting any additional meetings that may be necessary throughout the course of the event.  This room shall be either a large sleeping room or, preferably, a suite.

If the Event is designated as a National Referee Examination test site, the LOC is expected to provide the following:

· Lodging at the headquarters hotel for 3 examiners for the night before and the night of the tournament (in the case of a two day event 3 nights lodging)

· A per diem of $35 per day per examiner, to be paid prior to the end of the tournament.

At present, only the National Ladder Tournament is designated as a National Referee Test Site.

Annual Meeting Requirement

During the 3 days immediately prior to the first day of competition at the Senior National Championships, USA JUDO holds its Annual Committee, Subcommittee and Board of Directors meetings.  The LOC shall provide the following at the tournament headquarters for the purpose of holding these meetings:

· Executive Committee Meeting: Three days prior to the 1st day of competition: 1 conference room with tables and chairs, having the capacity of 20 persons.  This room is only needed for 1 day and should be available from 1pm until 10pm.

· Committee and Subcommittee Meetings: Two days prior to the 1st day of competition: 3 conference rooms with tables and chairs, having minimum capacity of 30 persons each.  Two of these rooms must have the capacity to be able to add enough chairs to accommodate 50 persons, in order to conduct the State Caucus and Athletes meetings (some tables may be eliminated in order to meet this requirement).  These rooms are only needed for 1 day and should be available from 8 am until 10 pm.

· Board of Directors Meeting: One day prior to the competition.  Conference room having the following: tables and chairs with a minimum capacity of 120 persons; a dais having a podium and seating capacity of 10 persons; p/a system with microphone on the podium, a minimum of two (2) microphones on floor stands in the delegate seating area.  The p/a system must have the capability of interfacing with a tape recording system for the purpose of recording the minutes.  This room shall be available for 1 day between the hours of 8 am and 7pm.

· Availability of VCR and television, overhead projector, and computer display projector if requested for both subcommittee meetings and the Board of Directors meeting.

· Water and Coffee.

· Life Member Luncheon: The USA Judo Life Member Committee hosts a catered luncheon for approximately 50 persons during the lunch break of the Board of Directors meeting at 12:00 noon.  Depending on the menu and price, the Committee will determine whether it will be a sit down lunch or a buffet.  The Life member Committee shall be responsible for paying for this Luncheon but will require assistance from the LOC in making arrangements.

Rooms Needed at the Tournament Headquarters

The LOC shall arrange for the rooms listed below to be available on the day prior to the first day of competition. Not all rooms will be required for every event, and different events will require different size rooms for the same functions.  When a bid is awarded, tournament organizers will be informed of the exact room requirements for their event.  Depending on the schedule, some of these rooms listed below could serve a dual purpose.  For example, the Coaches Technical Meeting and Referee’s Meeting could be held in the same room if the meetings are scheduled at different times.

· Check-in Room: A large room to which access is controlled.  Tournament officials will staff this room for the purposes of check in for pre-registered competitors, “walk-up” registration (if allowed), check-in of officials and coaches, distribution of media credentials, and the like.  This room may be subdivided into sections for each function or may consist of a number of smaller rooms according to the needs of the event.

· Computer Room: A room located near the Check-in room where computer operations can be performed. This room should be isolated and quiet, suitable for computer data entry, proofreading, and tasks which require a high level of concentration.

· Draw Room: Room in which to conduct the draw in view of the public.  There should be sufficient seating for coaches and other interested persons. Usually a room with a capacity of at least 50 persons is sufficient.

· Coaches Technical Meeting: A room in which to conduct a briefing for interested coaches on the evening before the competition.  Usually a room with a capacity of at least 75 persons is sufficient.

· Referee Meeting: A room used to conduct the a referee meeting, usually on the evening prior to the competition.  Size will vary depending on the number of referees required for the event.

· Referee Seminar: A referee seminar, or training session, is sometimes associated with National Championships.  Complete details of rooms and equipment required will be provided to tournament organizers if a seminar is planned for a particular event.  If the tournament is designated as a National Referee Test Site, there will be a mandatory two-hour clinic for all candidates for testing.  A TV monitor and videotape player should be provided.  At present, only the National ladder Tournament is designated as a National Referee Test Site.

Entry Forms and Pre-Registration

The NGB shall provide the following:

· The technical content of the entry form.

· A computer database of all registered members who are eligible to compete in the event.  For privacy purposes, only the information that is collected on the entry form itself will be provided to the LOC (for example: Name, address, telephone, USA JUDO Number, etc.)  Information that is considered confidential (for example, Insurance Beneficiary) will not be provided.  The LOC will be able to add persons to the database in the event those persons are not yet members of USA JUDO.

· A required mailing list for distribution of the entry forms.  The LOC may add to this list, as needed.

· USOC doping control literature to be included in all athletes packets (Senior Nationals, Junior International, and U.S. International only)

The LOC shall provide the following:

· Processing of the entry forms to include verification of all required information.  In the event that entries are missing information or have incomplete information; a notice will be sent to the individual, specifying those items missing or incomplete and the individual will be given the opportunity to correct the problem before tournament check-in.  If the missing items are not received before the day of check-in, the entry will be considered a “late entry” and the late entry fee will be required at check-in.

· Preparation of competitor packets containing, at a minimum, Certificate of Participation, Program, Schedule of Events, Shuttle Schedule (if any), identification badge, weigh-in card, any other special information deemed necessary.  It is encouraged that the LOC provide other amenities like local transportation and restaurant information, special discounts at stores, restaurants, and entertainment facilities and the like.

Tournament Check-in

The day prior to the event, the LOC will conduct on-site, tournament check-in.  All contestants must appear in-person and confirm that they will participate, declare a competition category (if necessary), provide any missing items or information, and pay the appropriate fees.

The NGB shall provide the following:

· Chief Scorekeeper who will conduct (or supervise the conduct) of the draw.

· Check-in Supervisor who will confirm that appropriate procedures for check-in are being followed.

· Computer Software for conducting the draw.

The LOC shall provide the following:

· Personnel to conduct the check-in, under the supervision of the Check-in Supervisor.

· Separate Room: Check in must be conducted in a separate room to which access is controlled.

· Signage: Signs giving clear instructions as to what each contestant must do should be posted outside of this room: An example for Senior Nationals might be as follows:

	INSTRUCTIONS FOR CHECK-IN

1)  Go to Table A

Do A, B, and C

2)  Next go to Table B

Do A, B, C

.

Be sure to make sure that you have declared the proper weight (and age for Masters)!

Upon Completion of step #???, check in is complete.

Masters competitors must return for weigh-in at. . .

Shiai Competitors will weigh in at . . .




Other informational signs should be posted and flyers included with the athlete’s check-in packets.  For example:

· Shuttle Schedule, if applicable

· Procedures for athletes to get inside the venue, i.e. will there be a separate entrance?, etc.

· Information for Coaches like Access Procedures to Competition floor, Procedure for obtaining necessary credentials, etc.

Office Supplies and Equipment Required for Check-in:

A complete list of the required office supplies and equipment is contained in Appendix A.

Procedures inside the check in room:

· Signage: Signs must be posted above the tables, in large, easy-to-read letters.

· Use of different colored cards for Male vs. Female; Shiai vs. Masters vs. Kata.  (This would require 6 colors for Senior Nationals.)  In the case of Junior Olympics, the different colors would indicate Bantam, Intermediate or Juvenile.

· Make sure that the contestants make any changes on the cards and sign them.  Check to make sure that the changes are legible.

· Collect contact numbers (hotel and room or telephone number) for each registrant and write it on the back of the registration card in case they need to be contacted for questions about age, weight, etc.

· Special procedures should be in place for walk-up registrations, i.e. generic id badge for getting into the venue, pre-made packets, etc.  For example, the badge could just say “Competitor”

· A blank check-in card should be filled in by hand (clearly), signed by the contestant, and sent to the computer area.  This should be a different color from all the other cards.

· Suggestions for room configuration:

· Senior Nationals and Junior Olympics: Provide separate tables for different Categories, like Shiai, Masters, and Kata for Seniors, Bantam, Intermediate and Juvenile for Junior Olympics.

· Provide a “problem table”: Anyone having missing information, money, etc. should immediately be sent to this area.

· Provide a separate area for coach check-in and/or officials check-in.

Availability of Staff and Coordination:

LOC and NGB staff will meet at a pre-determined time in order to do the following

· Discuss any divergence from the procedures specified in the 6- and 3-month report.

· Transfer pre-registration database.

· Brief Tournament Subcommittee on plans for: check-in area, locations setup, available staff.

· Set up a training session for those working check-in so everyone knows their responsibilities, like check-in requirements, methods, NGB cards, identification badges, etc.

Weigh-in

The NGB shall provide the following:

· For the Male and Female weigh-in, a minimum of one (1) National referee each to supervise the weigh-in procedure.

The LOC shall provide the following:

· Certified scales in Kilograms, with gradations of .1 kilogram.

· Personnel to assist the NGB staff member in conducting the weigh-in.

Draw

The NGB will provide personnel and software to conduct the draw according to the latest, approved procedures.

Office supplies required by the NGB staff

A complete list of the required office supplies and equipment is contained in Appendix B.

Anti-doping Control Requirement

At many National Championships, the United States Olympic Committee (USOC) will conduct testing for prohibited substances.  The number of tests performed will vary event-by-event, and the USA Judo National Office will inform the Tournament Director whether testing will take place at the event and how many athletes will be tested.  However, sometimes this determination is not made until a few weeks before the event, so organizers must be prepared for the possibility of testing.

The NGB shall provide the following:

· Notice of whether testing will be conducted as soon as notice if received from USOC.

· A complete list of all personnel and equipment responsibilities.

· A USOC-provided Crew Chief who will have overall responsibility for the insuring that the testing is conducted properly.  Additional crew members from USOC will most likely accompany the Crew Chief.

· Training, credentials and assignments for all Couriers (provided by the Crew Chief) prior to the beginning of the testing period

The LOC shall provide the following:

· Drug Testing Site Coordinator.  This person will work closely with the USOC Crew Chief.  The Site Coordinator may be asked to provide transportation for the USOC personnel, and to assist them in many other ways.  A list of the Duties of the Drug Testing Site Coordinator will be provided well in advance of the event.

· Couriers (sometimes referred to as Escorts) to accompany athletes who are selected for testing.  Couriers must be at least 18 years of age and must be prepared to make a time commitment for the duration of the testing.  A list of Courier Responsibilities will be provided well in advance of the event.

Venue Requirements
Recommended Number of Mats:

	Name
	Typical Number of Participants
	Minimum/Recommended

# of Contest Areas

	High School Nationals
	150
	2 / 3

	Senior Nationals
(includes Masters and Kata)
	650 - 800
	5 / 6

	Junior Olympics
	450 - 600
	4 / 4

	Ladder Tournament
	150
	2 / 3


Rooms Needed at the Competition Venue

Changing Rooms: Separate rooms for Men and Women; Each should be of sufficient size to accommodate up to one hundred personnel at a time.

Competition Hall: The main hall must shall have sufficient floor space to allow for a smooth flow of traffic while allowing floor space for the Joseki (honors) table, head administration table, scoreboards,  clocks, coaches chairs, etc.  There should be sufficient power outlets for the scoreboards, clocks, sound system, cameras, copier, etc.  Refer to the next section for complete details on the competition hall.

NGB Staff Room: Should be close to the competition hall and have a reliable power source for the photocopy machine, computer and printers.

Kata Support Room (Senior Nationals Only): Should be of sufficient size for fifteen kata support personnel.  If possible, this room should be next to the NGB Staff room (If the NGB Staff room is large, the Kata support personnel could share the room provided there are dividers.)

Lunch Room: Should be of sufficient size to allow for personnel (referees, staff, etc.) to eat. 

Media Room: Should be close to the competition hall, have a reliable power source, and telephone lines.  Should have at least two telephone lines and one fax machine.

Medical Room: A medical room equipped with a telephone for emergencies, and should be close to the competition floor.  If possible have at least a sink.

Meeting Room: Should be of sufficient size for a meeting of up to twenty persons.

Referee Room: A place where referees would hold their meetings and where they could relax.

Volunteer Lounge: A place where the many important volunteers have a place to relax.

Warm up Room/Area: Should be close to the competition hall and be of sufficient size to accommodate about fifty judokas without overcrowding.

Rooms for anti-doping control (if performed): Separate Men's and Women's Rest Rooms, with wash basins.  When the testing is going on, privacy must be insured, i.e., these rooms cannot be locker rooms that are open to the public or to other athletes.  Drinking fluids, tables, paper, pens, chairs, trash cans and other equipment must be available.  A document containing Recommended Site Specifications will be provided to local organizers.

Space Required on the Competition Floor

International Judo Federation (IJF) requirements: The smallest contest area allowed (in-bounds area or the Main Contest Area + Warning Zone) is 8 X 8 meters; the largest is 10 X 10 meters.  In the past, most major Championships have used the 10x10 meter size.  However, the IJF is currently considering using the 8x8 meter contest area size for major international events.  In 1997, this size area was used for the Senior World Championships held in Paris, France.  Additionally, current IJF rules require an outside safety zone of 3 meters and a safety zone between adjoining contest areas of 4 meters.  The contest areas and the safety zones are referred to as the field of play.

Mat-side Administration Area: In addition to the field of play, there must be space available for the tables and equipment used for scoring, timing, athlete staging, referees, national coaching staff, and medical personnel.  Refer to the sections below for a description of the functional areas required within this matside administration area.  For National Championships the administration area size required for each contest area is typically twice the length of each contest area.  If the contest areas are arranged linearly, it is necessary to have an additional 4-5 meters (12-16 ft.) on opposite sides of each contest area.  If the areas are arranged in a square, this space will be necessary on all sides of the field of play.

Lengths and Widths Required: Assuming a 4-meter administration area adjacent to the field of play, the minimum space required for the competition floor for various numbers of contest areas are as follows:

	# of areas
	8x8 m Contest Areas
	10x10 m Contest Areas

	1
	14 x 22m (~46 x 72 ft.)
	16 x 24 (~ 55 x 79 ft.)

	2
	26 x 22 m (~85 x 72 ft.)
	30 x 24 (~98 x 79 ft.)

	3 (linear)
	38 x 22 m (~125 x 72 ft.)
	44 x 24 (~144 x 79 ft.)

	4 (linear)
	50 x 22m (~164 x 72ft.)
	58 x 24 m (190 x 79 ft.)

	4 (square)
	34 x 34 m (112 x 112 ft.)
	38 x 38 m (125 x 125 ft)

	5 (linear)
	62 x 22 m (~204 x 72 ft.)
	72 x 24 m (~236 x 79 ft.)


Scoring/Timing and Athlete Staging: Sufficient tables and chairs shall be positioned adjacent to each contest area to accommodate the scoring and timing devices and operating personnel, and to stage the athletes who are 1st “on deck” and 2nd “on deck.”

Medical Staff Area: An area shall be reserved for matside medical staff.  One medical area may serve multiple contest areas so long as the referees have unimpeded view of the medical personnel.

Coaching Chairs: Two (2) chairs shall be placed adjacent to each contest area.  These chairs are reserved for the exclusive use of the coaches of the contestants currently on the mat.

Referee Administration: One table adjacent to each contest area shall be reserved for the referee commission to observe those officials on the mat, and to schedule referees for subsequent matches.

Referee Staging Area: A separate area, near the field of play, should be reserved for those referees who are not current officiating on the mat.  This area must in within view of any device used to display the schedule of referee assignments (bulletin board or the like.)

National Coaching Staff: For the purpose of scouting and monitoring of the competition, one table adjacent to each contest area shall be reserved for the National Coaching Staff.  For adjacent contest areas, a large table situated between the contest areas is acceptable.

Athletes and Coaches Area: In addition to the warm-up area, it is recommended that a separate area be designated for athletes and their coaches to sit when not competing.  This area should be located in such a way as to provide unimpeded viewing of the match in progress.  Depending on the venue and layout of the contest areas, multiple athlete/coaches areas may be necessary.  This area should not be on the competition floor: only those athletes and coaches whose next match occurs within 3 matches of the current match should be allowed on the competition floor.  If this area must be on the same level as the competition floor, it should be isolated and secured from the field of play.

Referee Examiners: At some Championships, referee certification testing will be conducted.  If such is the case, a separate table adjacent to one of the contest areas may be required for the Examiners.  The LOC will be informed well in advance of the event if such testing will occur and the equipment requirements, if any.

Awards Area: The awards area should be separated far enough from the field of play so that when the awards ceremonies begin, the crowd of people that will gather near this area will not impede access to the field of play and matside administration area.  This is a not a consideration for the final awards at the Senior National Championships and the U.S. International, because the awards ceremonies alternate with matches.  However, it can become a serious problem during the Masters, Kata, and Junior competition at the Senior Nationals and Junior Olympics, when awards are presented while matches are taking place.

Joseki (honors) Area: A separate area, preferably on a raised podium, should be provided for honored guests and dignitaries.  This area should be as close as possible to the competition floor, but it does not have to be located directly on the competition floor.  This area should be isolated and secured from the general seating area.

Composition, Resiliency and Surface of the Mats

The mats shall conform to the specifications defined in the Sporting Code of the International Judo Federation.  The surface of the mats shall be a tatami-style “judo” surface.  Unless special permission is granted, commercially available tatami mats shall be used for all USA JUDO National Judo Championships.  If appropriate quality, or sufficient number, of mats are not available in the local area, USA JUDO will assist the organizers in obtaining mats in the most economical manner.

Scoreboards and Timing Devices

1. Scoreboards and associated scoring equipment (referee flags, time-out flags, medical timeout markers, etc.) must conform to the specifications contained in the Sporting Code of the International Judo Federation.   All equipment must be approved by members of the Tournament Subcommittee, in coordination with the Chief Referee well in advance of the event.  Electronic scoreboards are desirable, but manual scoreboards are acceptable if they meet IJF requirements.

2. Visible clocks for elapsed match time shall be provided for all contest areas.

3. Audible devices for signaling the end of match time or osaekomi time shall be provided for all contest areas.

The following are diagrams of 1) the generalized appearance of a contest area, 2) competition floor dimensions for two contest areas,  3) competition floor dimensions for four contest areas, and  4) typical matside administration area setup:
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Figure 1. Generalized diagram of a contest area illustrating typical dimensions and the positions of scoreboards, competitors, referee, and judges (taken from the International Judo Federation rulebook).
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Figure 2. Diagram of the main competition floor for two (2) contest areas.  For  10 x 10 meter contest areas and 4 matside administration areas, the dimensions required would be 30 X 24 meters plus the walkway.  For 8 x 8 meter contest areas the dimensions would be  26 x 22 meters plus the walkway.  In this configuration, the matside administration areas are needed at both the top and bottom of the diagram.
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Figure 3. Diagram of the main competition floor for four (4) contest areas arranged in a square.  For 10x10 m contest areas and 4 m scoring areas adjacent to the field of play, the total dimension on one side would be 38 meters.  For 8x8 m contest areas, this dimension would be 34 meters.  In this configuration, matside administration areas are needed on all sides of the field of play.
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Figure 4. Typical configuration of matside administration area.  This diagram is an example of the configuration for the lower left contest area shown in Figure 3.  The administration area along the left side of the diagram could be moved completely opposite the bottom area if the contest area are arranged in the manner shown in Figure 2.

Office Equipment and Supplies for Tournament Floor of Competition:

A complete list is contained in Appendix C:

Conduct of the Competition

Depending on the event, competition start times and total time required in the venue will differ.  Some events require a separate “finals” session.

Match Scheduling System: The scheduling system (sometimes called the “Texas” match system) is required for all National Championships.  This system pre-assigns divisions to mats and numbers the matches on each mat sequentially.  Competitors are provided with a match card listing their mat number and first match number.  A large sign displaying the current match number on each mat is required; players report to their respective mat 3 to 5 matches before their scheduled match.  At the completion of each match, the next match number is written on the cards and they are returned to the players.

Eliminations: These are all of the matches except for those matches that result in a medal.

Medal Matches: These are the matches that determine the medal winners.  At the Senior Nationals these will be two bronze medal matches and one gold/silver medal match.  At the other events, there will be one match that determines 3rd place (bronze) and, because of the double elimination system, one or two matches that determine the gold and silver medalists.

Finals: These are the matches that determine 1st and 2nd place.

Finals Session:  A separate “finals” session is required for Senior Nationals (senior shiai only) and High School Nationals.  A finals session for the Ladder Tournament is optional.  The finals session may consist of all medal matches, or just those that determine gold medal winners.  In the case of Senior Nationals, if the bronze medal matches are not part of the “finals” session, then those matches should be held together at the end of the Eliminations session.  The finals session should be held at a fixed time, and the media should be informed of this time.

For Junior Olympics, there are too many divisions being contested each day to hold a separate finals session.  However, one mat can be reserved for all medal matches.  The match numbering system can easily be adapted to stop at either the medal matches or the final, gold/silver match.  Then those divisions can be moved to the “finals” mat and sequentially numbered there.  At the beginning of the event, the “finals” mat can be used for 2 and 3 person divisions because for these divisions, all matches are medal matches.

Music and Ceremonies: For all National Championships, the following documents will be provided to tournament organizers:  1) Music requirements, and playlist of selections to be used for each aspect of the event (walk-in, warm up, ceremonies, walk-out, etc.)  2) Description of the ceremonies required (opening, awards, closing, etc.)
Appendices:

Appendix A, B, and C provide lists of office supplies and equipment that are needed for 

A. Registration and Check-in, 

B. NGB staff use during Registration, Check-in, and Draw, and

C. Staff needs on the Competition Floor during the competition.

These lists are maximum amounts used during the Senior National Championships, which is actually three events, the Senior Shiai National Championships, Masters National Championships, and Kata National Championships, and assumes 650-800 competitors.

These lists should be used as guidelines only.  Organizers should use their judgement in purchasing supplies so as not to purchase too much.  General Office supplies like paper clips, binder clips, cellophane tape, etc. should be reduced proportionately for different sized events.  Also, the supplies needed on the competition floor could be the same supplies used during Registration/Check in.

Appendix A:  Office Equipment and Supplies Required for Registration and Check-in.

Three scissors (office types)
Three staplers (desktop)
One box of staples (be sure they are same brands as staplers)
One lb. bags of rubber bands (various sizes)
Ten boxes of jumbo paper clips 
Three boxes small binder clips
Three boxes medium binder clips
Two boxes large binder clips
One box (six dozens) #2 pencils 
One electric pencil sharpener
One surge suppresser
Six highlighters
Three large markers (recommend either Avery Marks-A-Lot, Sanford King Size
Permanent Markers)
Two dozens black ball point pens
Two staple removers
Six rolls of cellophane tape 
Five pads of Post-it notes (3" X 3")
Two bottles correction fluid
One box of manila file folders
One box 32 lb. manila clasp envelope (either 10" X 13" or 9" X 12")
One telephone message pad
One receipt book
One cash box or money bag
Six perforated-top writing pads 
One box thumb tacks or push pins
Two fingertip moisteners
Copier -This machine should be dedicated for the registration personnel. A Small desktop model is sufficient for making copies of birth certificates, black belt certificates, and so forth.

One case of paper for copier
Adequate table spacing for registration workers
Chairs
Plenty of blank entry forms and USA JUDO registration applications.
Cash and/or coins for making change.
Large signs to mark areas clearly (Registration, USA JUDO membership card

purchases, etc.)

Appendix B:  Office Equipment and Supplies for NGB Staff
Two scissors (office types)
Two staplers (desktop)
One box of staples (be sure they are same brands as staplers)
One lb. bags of rubber bands (various sizes)
Ten boxes of jumbo paper clips
Three boxes small binder clips
Three boxes medium binder clips
Two boxes large binder clips
One box (six dozens) #2 pencils 
One electric pencil sharpener
Three surge suppresser
Six highlighters
Three large markers (recommend either Avery Marks-A-Lot, Sanford King Size Permanent Markers)
Two dozens black ball point pens
Two staple removers
Six rolls of cellophane tape 
Five pads of Post-it notes (3" X 3")
Two bottles correction fluid
One box of manila file folders
One box 32 lb. manila clasp envelope (either 10" X 13" or 9" X 12")
One telephone message pad
Six perf-top writing pads 
One box thumb tack or push pins
Two fingertip moisteners
Copier - A reliable photocopy machine, with an automatic feeder, at least a ten copy sorters and automatic stapler, and duplex capability.  Be sure to have a back up plan in place should the photocopier fail (Repairman's number or a nearby quick copy service).  If this is the same copier that is used at the registration site for the NBG staff, it MUST be delivered to tournament no later than 7 A.M. on first day of competition.
Three cases of paper for copier
Adequate table space
Chairs


If room will be shared with other venue personnel, there should be dividers.

Appendix C:  Office Equipment and Supplies for Tournament Floor of Competition

One scissors (office types)
One stapler (desktop)
One box of staples (be sure they are same brands as staplers)
One lb. bags of rubber bands (various sizes)
One box (six dozens) #2 pencils 
One electric pencil sharpener
Two surge suppressers
Six highlighters
Three large markers (recommend either Avery Marks-A-Lot, Sanford King Size Permanent Markers)
Two dozens black ball point pens
Two staple removers
Six rolls of cellophane tape 
Two pads of Post-it notes (3" X 3")
Two bottles correction fluid
One box of manila file folders
One box 32 lb. manila clasp envelope (either 10" X 13" or 9" X 12")
Six perforated-top writing pads 
One box thumb tack or push pins
Two fingertip moisteners
Large signs to mark areas clearly (Mat Number, Medical, etc.)
Hand-held calculator
Copier - Small desktop model is sufficient for making copies of pool sheets,
One case of paper for copier
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