Planning for a Judo Tournament

· Age Waivers

· Awards

· Background

· Pictures

· Presenters

· Stands

· Award Presentation

· Flowers

· Kata

· Masters

· Senior

· Trays

· Badges

· Cell Phones

· Chief Referee

· Communication between tables and key personnel

· Copiers

· One for tournament staff

· One for pooling

· Computer/printer

· Concessions Stand

· Contingency plans

· Decorations for head table

· Double Divisions

· Dress

· Tournament Director

· Key People

· Elimination System

· Entry Fees

· Food

· Quality must be the same for all workers

· Floor General/Manager

· Flow of tournament – dead time on the mat

· Internet Connection

· Hotel

· Venue

· Kata

· Key People – list of

· Kids from YMCA/Boys & Girls Club – Are we going to invite kids from these organizations and allow them free admission?

· Layout

· Learn from other mishaps.

· Magnetic Sheets

· Mailing to Martial Arts listed in yellow pages

· Manuals

· Maps

· Direction to Hotel

· Direction to Venue

· Masters

· Match card

· Colors

· Printing

· Table at venue 

· Mats

· Arrival Schedule

· Chair protectors for tatami

· Flag Holder

· Light Chairs

· Selling of mats

· Supervisor

· Surface for the tatami – be sure to understand the different 

· Tape for tatami

· Meal Hours and places to eat

· Hotel

· Nearby

· Media

· Medical

· Mistakes of others

· Music for crowd involvement

· Numbering System

· Stands

· Opening Ceremony

· Color Guard

· Oath

· Athletes

· Officials

· National Anthem and parade of colors

· Parade of athletes – who will coordinate?

· Script

· Video

· Parking at 

· Hotel

· Vendors

· Venue

· Passes to venue

· VIP

· Who will control?

· Photographic services

· Award winners 

· Digital Services

· Media Control

· Pickup of VIP at airport

· Pooling

· Routing of pool sheets

· Posting of pool sheets

· Hotel

· Venue

· Press Releases

· Program

· Ads in other programs

· Real Judo

· Public Address Announcer

· Registration

· Manual

· On line

· Tips

· Walk-up

· Scales for weigh-ins

· Extra

· Official

· Unofficial

· Schedule

· Scoreboards

· Electronic

· Manual

· TV 

· Scripts for 

· Awards

· Opening Ceremony

· Security

· Seeding of judokas

· Selling of shirts

· Set Up/Tear Down

· Signs

· Bus Schedule sign at hotel

· Deadline

· See file “Signs”

· Spectator Guide

· Stop Watches

· Extra

· Numbers Needed

· Stuffing of goodie bags for athletes

· Supplies

· Table at venue

· Flyers

· Match cards

· Tickets

· Advance selling

· Comp

· Transportation 

· Contingency plans

· Routes – Olympics – Super Bowl

· Vendors

· Fee

· Hotel

· Parking

· Places

· Venue

· Venue

· Candy

· Lunch

· Union

· Water for all

· VIP

· Volunteers

· Web Site

· Judo Forum

· Wrestling coaches

· Suggest send announcements on the tournament to all area high school and college wrestling coaches.

